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QUESTION 1

To reduce the amount of time and effort needed to create a product specification for a project; the business analyst
plans to reuse:

A. risk assessments.

B. qualitative analysis.
C. quantitative analysis.
D. requirements.

Correct Answer: D

QUESTION 2

A business analyst is working on a project\\'s acceptance criteria. In an early collaboration with the company\\'s
stakeholders, the business analyst identified several user groups within the company: "Purchaser,” "Shipper,"
"Customer,"” and "Agent". The user groups categorize stakeholders with similar needs and create a detailed narrative.
Which technique did the business analyst use for evaluating the solution\\'s acceptance criteria?

A. Job analysis

B. Stakeholder analysis

C. Persona analysis

D. Risk analysis

Correct Answer: B

QUESTION 3

The document that defines the process for managing requirements revisions is the:
A. project management plan.

B. communications management plan.

C. scope management plan.

D. change management plan.

Correct Answer: B

QUESTION 4
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A project team has been assembled to streamline accounts payable processes in all divisions of the company. As part
of the planning activities, the business analyst is working to identify stakeholders.

Which of the following techniques would the business analyst use to identify stakeholders?
A. Prototyping

B. State diagram

C. Estimation

D. Brainstorming

Correct Answer: D

QUESTION 5

The human resources, engineering, and marketing departments have provided feedback on the business needs for a
new product. After analyzing the feedback from the three departments, it would be best to:

A. collaborate on a product scope that aligns with the company\\'s objectives.
B. vote on the product\\'s highest-value business needs.

C. delegate the decision to be made by the product sponsor.

D. negotiate to best meet each department\\'s objectives.

Correct Answer: A
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