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QUESTION 1

Change control systems include provisions to implement changes without formal review in the event of an emergency.
When the provision is utilized: 

A. changes must still be documented and captured. 

B. the risk associated with the change is not evaluated. 

C. a change control board should be established. 

D. changes can be applied without further managerial involvement. 

Correct Answer: A 

 

QUESTION 2

A document is being created that will detail the customer\\'s needs for a product and will include a functional model, a
data model, and a glossary of terms. This document is called a: 

A. business case. 

B. requirements specification. 

C. project charter. 

D. standard operating manual. 

Correct Answer: B 

 

QUESTION 3

What should be done to ensure that the product design meets the stated requirements? 

A. Review lessons learned results. 

B. Conduct multiple internal design reviews. 

C. Engage an experienced development team. 

D. Use a traceability matrix. 

Correct Answer: D 

 

QUESTION 4

A business analyst is working with the project manager, company auditors, and project stakeholders to determine
whether formal signoff should be required for the project. For which reason would the business analyst recommend
formal signoff to the group? 
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A. The organization follows an iterative project life cycle. 

B. The project impact is contained within a small department of the company. 

C. Errors in the product could result in financial solvency. 

D. The industry is unregulated. 

Correct Answer: A 

 

QUESTION 5

The quality function deployment is best suited to assist in the process of: 

A. quality assurance by structuring the quality audits. 

B. relating the product features to customer value. 

C. quality control by determining the control charts and the run charts. 

D. controlling the effects between the quality functions. 

Correct Answer: B 
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