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QUESTION 1

A company has completed a major project within time, cost, and scope and satisfied high-level quality standards and
marketing requests. However, the product was considered a complete failure by shareholders and the market due to low
return on investment.

From the business analysis perspective, the main reason for this business failure was a failure to:

A. establish measurable success criteria in the business case.

B. gather the appropriate usability requirements.

C. set the product positioning.

D. review and evaluate market expectations.

Correct Answer: D

QUESTION 2

A business analyst has elicited, documented, and verified the requirements, discovering that there are not enough
resources to deliver all the requirements. Which technique should the business analyst employ to rectify the issue?

A. Hold a brainstorming workshop to build the rationale for the requirements.
B. Perform traceability to find out where the requirements originated.

C. Survey stakeholders on their likes and dislikes about the requirements.
D. Ask stakeholders to vote on the requirements.

Correct Answer: B

QUESTION 3

An organization is in the process of replacing its current system. The business analyst is charged with ensuring that all
current connections to other systems remain functional after the upgrade.

What analysis should the business analyst conduct to facilitate a successful migration?
A. Systems

B. Interface

C. Document

D. User interface

Correct Answer: A
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QUESTION 4

How can a business analyst show progressive iterations of product development to stakeholders after the requirements
baseline has been approved?

A. Review performance data with the project sponsor.
B. Conduct requirement walkthrough sessions.

C. Create prototype proof-of-concept models.

D. Talk to distinct testing groups to check testing status.

Correct Answer: B

QUESTION 5

A business analyst assigned to review test output for a project realizes that an approved requirement has been missed.
Which technique could the business analyst have used to ensure that requirements were delivered as stated?

A. Use cased

B. Requirements management plan
C. Traceability matrix

D. Work breakdown structure

Correct Answer: B
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