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QUESTION 1

After reviewing a business case, project goals, and objectives, a business analyst determines that the organization
prefers taking an exploratory approach to finding the solution that best meets the business need. Which approach best
aligns with the business need for this organization?

A. Change-driven approach

B. Analytical approach

C. Waterfall approach

D. Plan-driven approach

Correct Answer: A

QUESTION 2

What is a standardized, effective, and efficient way to manage changes to project documentation?
A. A change control board

B. A requirements traceability matrix

C. A configuration management system

D. A configuration verification and audit system

Correct Answer: B

QUESTION 3

The project sponsor needs to know which requirements will be implemented. Which of the following would be the most
valuable for a business analyst to provide?

A. Requirements baseline document
B. Requirements management plan
C. Requirements impact analysis

D. Requirements traceability matrix

Correct Answer: A

QUESTION 4

During the project execution phase, the client requests the addition of a new feature. Which of the following would allow
the business analyst to determine the impact for the specific requirement change?
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A. Requirements management tool
B. Requirements traceability matrix
C. Requirements cards

D. Requirements baseline

Correct Answer: A

QUESTION 5

Which technique or tool is used to obtain acceptance of the delivered product?
A. Inspection

B. Facilitated workshops

C. Contextual inquiry

D. Expert judgment

Correct Answer: A
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