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QUESTION 1

After a project was delivered, the business analyst learns of a project objective with no associated requirement. What
would have helped determine this issue before delivery? 

A. Context diagram 

B. Use cases 

C. Tracing requirements 

D. Process flow 

Correct Answer: C 

 

QUESTION 2

A project was in the design phase when the team received news of a new regulatory mandate that affects the project.
The requirements have already been approved and baselined. If the new requirements are not included, the company
will be out of compliance and may face monetary penalties. 

What should the business analyst do next? 

A. Define the project scope 

B. Obtain approval from the project manager. 

C. Follow the change control process. 

D. Update the requirements 

Correct Answer: C 

 

QUESTION 3

Testing on a project has been completed. In order to proceed with deployment, a decision is needed. 

Who should the business analyst contact to review the testing results and get approval to proceed with deployment? 

A. The tester identified in the testing strategy 

B. The project manager identified in the project charter. 

C. The project sponsor identified in the scope document. 

D. The person identified in the RACI matrix. 

Correct Answer: D 
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QUESTION 4

The project team is early in the development phase of a new product. The project will need to be completed on a tight
timeline and with a lean budget. 

What should the team do to reduce the risk of rework? 

A. Organize a new elicitation workshop. 

B. Perform a Pareto analysis on the requirements. 

C. Validate the requirements before continuing with development. 

D. Ask the project sponsor to prioritize the requirements. 

Correct Answer: C 

 

QUESTION 5

The project sponsor needs to know which requirements will be implemented. Which of the following would be the most
valuable for a business analyst to provide? 

A. Requirements baseline document 

B. Requirements management plan 

C. Requirements impact analysis 

D. Requirements traceability matrix 

Correct Answer: A 
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