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QUESTION 1

Following chart lists stories for a release of an Agile project; 

If the team completes Story A, Story B, and 50% of Story C for the first iteration, what is the team\\'s velocity? 

A. 9 

B. 10 

C. 12 

D. 15 

Correct Answer: A 

 

QUESTION 2

DRAG DROP 

Pick which 3 activities are the responsibilities of the Scrum Master in Scrum. 

Select and Place: 
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Correct Answer: 

PMI-ACP PDF Dumps | PMI-ACP VCE Dumps | PMI-ACP Practice Test                                3 / 5

https://www.pass4itsure.com/pmi-acp.html
https://www.pass4itsure.com/pmi-acp.html
https://www.pass4itsure.com/pmi-acp.html


https://www.pass4itsure.com/pmi-acp.html
2024 Latest pass4itsure PMI-ACP PDF and VCE dumps Download

 

 

QUESTION 3

The best reason for extreme character personas in writing user stories is to: 

A. Identify errors in product design and testing. 

B. Help identify user stories that would otherwise be missed. 

C. Provide precision to support vague user concepts. 

D. Provide value to the Sprint planning session. 

Correct Answer: B 

 

QUESTION 4

A team member is stressed due to a heavy workload, while other team members have some slack in their schedules.
How should the team lead address this? 

A. Inform management, and suggest that additional resources may be required 
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B. Discuss the issue with the team in the daily stand up meetings 

C. Meet personally with the stressed team member to brainstorm ways to better manage their time 

D. Begin tracking the stressed team member\\'s tasks in a separate backlog for additional analysis and reporting 

Correct Answer: C 

 

QUESTION 5

In a Lean Software Development environment, the Project Leader strives to eliminate: 

A. Work in Process (WIP) and bugs. 

B. Delays and building what is not needed. 

C. Defects and features with low value stream values. 

D. Poor requirements and changing scope. 

Correct Answer: C 
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