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QUESTION 1

During its first sprint, a new scrum team realizes that it has insufficient team members with test automation skills to
effectively complete its stories. What should the team do?

A. Cross-train some members in the automation framework to broaden their capacity with that skill
B. Ask the product owner to add team members to boost this particular skill set

C. Send a member to automation framework training when funds are available

D. Avoid using test automation by swarming on the testing tasks and using manual testing

Correct Answer: B

QUESTION 2

Team A is producing 61 points per iteration and Team B is producing 20 points per iteration. Team A has more senior
engineers. A manager demands that Team B match Team A\\'s points in the next iteration. Based on this information, it
is reasonable to tell the manager that:

A. it is impossible to compare two separate teams on points alone.

B. Team B\\'s points will match Team A if Team B gets more senior engineers.

C. Team B must have help self-organizing so their points match Team A.

D. Team B\\'s points will increase if the Product Owner becomes more involved.

Correct Answer: A

QUESTION 3

During an iteration, an agile team discovers infrastructure requirements that were not initially considered.
What should the team do to effectively manage this?

A. Rework the iteration scope to accommodate these requirements.

B. Add these requirements into the product backlog for future consideration.

C. Raise the discovery of these requirements as an issue, and escalate to management.

D. Immediately start working on these requirements.

Correct Answer: C

QUESTION 4
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A development team has finished identifying the tasks they will be accountable for during the next sprint. Which of the
following tools best provides transparency into the progress throughout the sprint?

A. Burndown chart

B. Gantt chart

C. Hours expended chart

D. Management baseline chart

Correct Answer: A

QUESTION 5

After seeing the planned features for an upcoming release, a customer notes that a vitally important and complex one is
missing. The team estimates that this feature significantly exceeds its average velocity. How can this issue be
resolved?

A. Break down the feature into smaller parts, and commit to completing the minimum viable product.

B. Complete the iteration to which they have already committed, and include the feature in the next release.

C. Change the planned features to include only the vitally important one.

D. Extend the iteration to complete the feature.

Correct Answer: D
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