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QUESTION 1

A team member on a new scrum project previously provided support to another application. Due to issues with that
application, the team member\\'s former supervisor continues assigning them tasks related to that project. The new
project\\'s scrum master includes this issue in the risk register. 

What should the scrum master do next? 

A. Monitor the threats and risks while allowing the team member to multitask on both projects 

B. Assign more resources to the sprints to compensate for the absences of the team member 

C. Ensure that the threats and risks are communicated and addressed 

D. Assign fewer stories to the sprints so that the team member can still meet sprint goals 

Correct Answer: C 

 

QUESTION 2

Which type of estimate refers to estimating a story based on its relationship to one or more other stories? 

A. Algorithmic 

B. Computational 

C. Triangulating 

D. Rules of Thumb 

Correct Answer: A 

 

QUESTION 3

Extreme Programming (XP) defines four basic activities that are performed during the software development process.
These include designing, coding, testing and ...? 

A. Collaborating 

B. Leveling 

C. Communicating 

D. Listening 

Correct Answer: D 

 

QUESTION 4
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Which should NOT take place at the daily Scrum? 

A. The Product Owner gives an update 

B. The Scrum Mater manages the time-box 

C. The Development Team answers the three questions 

D. Issues are raised and documented 

Correct Answer: A 

 

QUESTION 5

Wideband Delphi is used by an Agile Project manager to support what activity? 

A. Prioritization 

B. Scheduling 

C. Estimation 

D. Risk Management 

Correct Answer: C 
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