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QUESTION 1

An agile team discovers a new risk and identifies that its impact may be severe. What should an agile practitioner
recommend? 

A. Add a goal to the current iteration to fully mitigate or control the risk. 

B. Balance risk reduction and value adding activities in the next iteration. 

C. Continue with the current plan to maintain team velocity. 

D. Update the risk register and seek direction from a risk specialist. 

Correct Answer: D 

 

QUESTION 2

While struggling to take ownership of delivery, an agile team fails to keep up with its sprint commitments. What should
the agile coach do? 

A. Work with the sponsor to develop team expectations 

B. Provide the customer with a list of deliverables and obtain agreement 

C. Encourage the team to more frequently interact with all stakeholders 

D. Work on finishing upfront product design rather than comprehensive documentation 

Correct Answer: A 

 

QUESTION 3

The technique used to analyze the flow of information and materials through a system to eliminate waste is: 

A. Fishbone diagramming 

B. Flow charting 

C. Value stream mapping 

D. Pareto analysis 

Correct Answer: C 

 

QUESTION 4

The risk profile of a project has increased beyond the upper threshold of tolerance. The product owner and project
leader meet to discuss an approach for dealing with this. What should the team do next? 
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A. Add risk mitigation tasks to the backlog, then prioritize in current and upcoming sprints 

B. Add risk mitigation time to each requirement 

C. Apply the 80/20 rule, reserving 20 percent of each sprint\\'s capacity for risk mitigation 

D. Hold a risks until they become issues, then add issue resolution tasks to the product backlog 

Correct Answer: B 

 

QUESTION 5

When maintaining the product backlog, this role represents the interests of the stakeholders, and ensures the value of
the work completed: 

A. Scrum Master 

B. Agile Project Manager 

C. Product Owner 

D. Sponsor 

Correct Answer: C 
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