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QUESTION 1

If the Sprint Backlog cannot be completed in a Sprint, who resolves the issue? 

A. Product Owner 

B. Scrum Master 

C. Development Team 

D. Both the Product Owner and Development Team 

Correct Answer: D 

 

QUESTION 2

The team is in the middle of an iteration and there is an urgent request for a small change to be introduced to the
committed scope. Unless this change is accepted, there is no value to the customers during this iteration. What must
the agile practitioner do? 

A. Add the new change request as a new story in the product backlog for the upcoming iteration 

B. Evaluate the impact of the change request and let the team and product owner decide and re-prioritize based on
value 

C. Recommend cancelling the current iteration and plan the change request into the next iteration 

D. Recommend that the product owner add this change request as a user story to the backlog for the current iteration 

Correct Answer: A 

 

QUESTION 3

Triple Nickels is a technique used in what kind of meeting? 

A. Sprint Planning 

B. Daily Scrum 

C. Sprint Retrospective 

D. XP Planning Game 

Correct Answer: C 

 

QUESTION 4

An Artifact on an Agile project can best be described as: 
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A. A work output, typically a document, drawing, code, or model 

B. The deliverable from a Sprint retrospective 

C. The Agile model of persona 

D. A document that describes how the work needs to be done 

Correct Answer: A 

 

QUESTION 5

When interacting with team members, the Agile project manager should: 

A. Ask team members to do things by phrasing the statement as a request rather than as a demand. 

B. Ignore team member input and emotions when important decisions have to be made. 

C. Proceed cautiously when requesting team members to do something likely to make them unhappy. 

D. Disagree with the team based on the merit of the issue without considering how the team is feeling. 

Correct Answer: A 
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