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QUESTION 1

The Scrum Master is a participant in the Sprint Retrospective. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 2

High-performing teams feature which of the following sets of characteristics? 

A. Consensus-driven, empowered, low trust 

B. Self-organizing, plan-driven, empowered 

C. Constructive disagreement, empowered, self-organizing 

D. Consensus-driven, empowered, plan-driven 

Correct Answer: C 

 

QUESTION 3

Net present value (NPV) is a ratio that compares the value of a dollar today to the value of that same dollar in the future.
An NPV that is negative suggests what? 

A. The project should be rejected 

B. I don\\'t have enough information 

C. The project should be deferred 

D. The project should be put on hold until the value is 0 

Correct Answer: C 

 

QUESTION 4

An agile practitioner becomes a Scrum Master on an established Scrum team. After introductions, what should the agile
practitioner do? 

A. Coach team members to improve functional specialties and increase overall velocity. 

B. Identify where team processes misalign with accepted Scrum practices. 

C. Facilitate the identification of problems or issues and help the team resolve them. 

Latest PMI-ACP Dumps | PMI-ACP PDF Dumps | PMI-ACP Practice Test                                2 / 3

https://www.pass4itsure.com/pmi-acp.html
https://www.pass4itsure.com/pmi-acp.html
https://www.pass4itsure.com/pmi-acp.html


https://www.pass4itsure.com/pmi-acp.html
2024 Latest pass4itsure PMI-ACP PDF and VCE dumps Download

D. Review the backlog to ensure that it is prioritized, refined, and properly tasked. 

Correct Answer: B 

 

QUESTION 5

Which of the following is an Agile practice promoted by XP that is often used on conjunction with other Agile methods? 

A. Dynamic Systems Development Method (DSDM) 

B. Feature Driven Development (FDD) 

C. Adaptive Software Development (ASD) 

D. Test Driven Development (TDD) 

Correct Answer: D 
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