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QUESTION 1

What is the role in an eXtreme Programming (XP) project that ensures the right project processes are applied? 

A. Domain Expert 

B. Product Owner 

C. ScrumMaster 

D. Coach 

Correct Answer: D 

 

QUESTION 2

At the end of a product development phase, an agile project team confirms that all tests have passed. The product is
released, but the customer complains that it is deficient. What should the project team have done prior to product
release? 

A. Requested approval from the project sponsor 

B. Undertaken a review of all requirements 

C. Conducted an end-of-phase demonstration 

D. Performed a retrospective to validate project deliverables 

Correct Answer: D 

 

QUESTION 3

Which of the following is an Agile improvement technique to address issues continuously, e.g. after daily stand-up? 

A. Retrospectives 

B. Verification Sessions 

C. Intraspectives 

D. Futurespectives 

Correct Answer: C 

 

QUESTION 4

An event management team is following an agile approach to prepare for an upcoming conference. The regional sales
manager, from where the conference is to be held, contacts the team with a number of questions about the company\\'s
booth. 
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What should the team do? 

A. Inform the sponsor about the regional sales manager\\'s disruptiveness and ask that all questions be diverted to the
weekly meetings. 

B. Stay focused on the current iteration and let the project manager deal with the regional sales manager\\'s questions. 

C. Invite the regional sales manager to the next iteration review to share the progress. 

D. Create a risk on the risk register to account for some potentially new requirements from the regional sales manager. 

Correct Answer: C 

 

QUESTION 5

Two teams have received project requirements and completed estimates. Team A estimates 420 story points for scope
and 30 story points for velocity per sprint. Team B estimates 280 story points for scope and 20 story points for velocity
per sprint. Both teams have same number of team members and have an assumed sprint duration of 2 weeks. 

What can an agile practitioner conclude about team A and team B\\'s estimates? 

A. Team B has underestimated scope compared to team A. 

B. Team A is more confident in delivering velocity than team B. 

C. Both teams need to indicate their proposed technology before the estimates can be analyzed. 

D. Both teams have estimated the project to be of same size. 

Correct Answer: D 
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