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QUESTION 1

Which of the following would be most likely to assist when a customer has difficulty prioritizing stories? 

A. Split the stories into smaller ones to allow the customer to choose the pieces that they want. 

B. Have the team provide guidance into where their priorities lie to the customer. 

C. Provide additional technical details to give the customer insight into technical challenges. 

D. Have the team rewrite the stories with additional details to clarify requirements. 

Correct Answer: A 

 

QUESTION 2

The Agile artifact that describes the incremental nature of how a product will be built and delivered over time, along with
the important factors that drive each individual release is called: 

A. Product Vision Statement 

B. Product Wirframe 

C. Product Roadmap 

D. Product Theme 

Correct Answer: C 

 

QUESTION 3

Which of the following is NOT a KPI (key performance indicator) of Agile? 

A. Actual Stories Completed vs. Committed Stories 

B. Quality Delivered to Customers 

C. Team Enthusiasm 

D. Team Attendance 

E. Team Velocity 

F. Technical Debt Management 

Correct Answer: D 

 

QUESTION 4
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This Emertxe Project Management (MPx) approach is when neither a goal nor solution is clearly defined. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 5

On Agile teams, conflict is to be avoided at all cost. 

A. True 

B. False 

Correct Answer: B 
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