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QUESTION 1

After three iterations, it is identified that a project\\'s underlying security structure architecture is unstable. While there is
a technical solution, all work to date is flawed. This will impact several future business service offerings. What should
the product owner do to resolve this? 

A. Ask the development team to address the issue since it is in their domain. 

B. Review the project\\'s risk matrix, and follow the steps outlined in the risk mitigation plan. 

C. Meet with the team and stakeholders to address rework and rewrite stories as needed. 

D. Cancel the current sprint, and meet with stakeholders to reassess the project\\'s validity. 

Correct Answer: B 

 

QUESTION 2

DRAG DROP 

Pick which 4 activities are the responsibilities of the Product Owner in Scrum. 

Select and Place: 

Correct Answer: 
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QUESTION 3

During a project review, the team discovers customer feedback that would add scope. The project leader is concerned
that the team will be unable to incorporate this feedback and still meet the product launch date. 

What should the project leader do? 

A. Finalize the feedback in the form of a change request 

B. Limit the scope of the feedback to only those changes that the team can feasibly accommodate 

C. Encourage all feedback, then work with the customer to prioritize work for future sprints 

D. Allow the team to decide what feedback to incorporate 

Correct Answer: D 

 

QUESTION 4

Team A is working on the second sprint of a product release. Team B, which is an independent team located on the
same floor, requires extensive and frequent information to complete its sprint goal. 

What should the agile team lead do? 

A. Create a central repository for information, and provide access to team B 

B. Use an information board that will be visible to all passing through the workspace 
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C. Email all stakeholders with status updates 

D. Provide team B with the information on an "as needed" basis 

Correct Answer: A 

 

QUESTION 5

80% of the value comes from 20% of the work. Which law is this referring to? 

A. Parkinson\\'s Law 

B. Moore\\'s Law 

C. Pareto\\'s Law 

D. Jevon\\'s Paradox 

Correct Answer: C 
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