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QUESTION 1

Which of the following is a list of capabilities, features, and stories that the Product Owner has identified?
A. Burndown chart

B. Story card

C. Vision document

D. Backlog

Correct Answer: D

QUESTION 2

Spike solutions are appropriate when:

A. the business requirements are vague or inadequate for an iteration.

B. a technology is understood well and has been used for a while, but needs a problem to be debugged.

C. there is insufficient time to refactor, but there is a need to resolve a specific problem.

D. a specific technical needs to be answered, stopping work on the spike as soon as it answers that question.

Correct Answer: D

QUESTION 3

An executive sponsor of a new scrum team actively attends scrum ceremonies. How does this benefit the team?
A. It helps the team to focus on and meet sprint goals

B. It reminds the team about who sponsors the project

C. It provides high-level project updates to the sponsor

D. It helps to quickly resolve issue using the sponsor\\'s influence

Correct Answer: A

QUESTION 4

At completion of iteration planning, the team has finished identifying the tasks they will commit to for the next iteration.
Which of the following tools best provides transparency into the progress throughout the iteration?

A. Burndown chart
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B. Gantt chart
C. Hours expended chart
D. Management baseline chart

Correct Answer: A

QUESTION 5

In Kanban, a diagram that describes the overall flow and provides a measurement for every significant step in the
workflow is the:

A. Kanban board

B. Cumulative Flow diagram
C. Burn Down Chart

D. Parking Lot Chart

Correct Answer: B
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