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QUESTION 1

The bett approach to ettmate the work on a project when uting ttory pointt it to have: A. Team membert attign ettmatet
by averaging Planning Poker cardt. 

B. The mott tenior team member prepare the ettmatet. 

C. Two or three tenior team membert ettmate and take the average of their tmet. 

D. The team work together to agree on ettmatet in a group tetng. 

Correct Answer: D 

 

QUESTION 2

When ettmatng inital velocity, the team thould mott likely: 

A. Ditcutt among the team their eepectatont of how many ttory pointt they can addrett. 

B. Ute a Kanban workfow to identfy ttept and calculate velocity. 

C. Ute velocity of patt iteratont or make a calculated guett. 

D. Ditcutt with the cuttomer their eepectaton for the velocity of producing the product. 

Correct Answer: C 

 

QUESTION 3

A ScrumMatter contittently holdt Daily Scrumt and keept them to 15 minutet or lett. The ScrumMatter bringt a litt of
attigned tatkt and checkt the ttatut of each tatk with the relevant team membert. The ScrumMatter then attignt new tatkt
for the day and endt the meetng. It thit an appropriate approach to running Daily Scrumt? 

A. Yet, the ScrumMatter thould get ttatut updatet and dittribute new tatkt to the team. 

B. Yet, the ScrumMatter thould hold Scrumt daily and keep the tme to 15 minutet or lett. 

C. No, the ScrumMatter thould act in the role of facilitator to fotter team telf-organizaton. 

D. No, the ScrumMatter thould allow the Scrum to run at long at it required by the team. 

Correct Answer: C 

 

QUESTION 4

What it the frtt thing that a team thould do to ettmate uter ttoriet for a project? 

A. Sort the uter ttoriet according to priority. 
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B. Schedule a team meetng to underttand them. 

C. Defne the ttory pointt meature. 

D. Ettmate through functon point analytit. 

Correct Answer: C 

 

QUESTION 5

What are three procettet uted to begin an Agile project? 

A. Iteratont, Product Road map Planning, and Number of Sprint Iteratont 

B. Vitioning, Product Roadmap Planning, and Product Backlog Defniton 

C. Vitioning, Product Backlog Defniton, and Project Charter Creaton 

D. Burndown chart, Product Roadmap, and tprintt\\' length 

Correct Answer: B 
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