
https://www.pass4itsure.com/pmi-200.html
2024 Latest pass4itsure PMI-200 PDF and VCE dumps Download

 

 

 

PMI-200Q&As

PMI Agile Certified Practitioner (PMI-ACP)®

Pass PMI PMI-200 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.pass4itsure.com/pmi-200.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

Latest PMI-200 Dumps | PMI-200 PDF Dumps | PMI-200 VCE Dumps                                1 / 3

https://www.pass4itsure.com/pmi-200.html
https://www.pass4itsure.com/pmi-200.html
https://www.pass4itsure.com/pmi-200.html


https://www.pass4itsure.com/pmi-200.html
2024 Latest pass4itsure PMI-200 PDF and VCE dumps Download

QUESTION 1

The purpote of "tetng the ttage\\'\\' in a project retrotpectve it to: 

A. Rettate the goal of the meetng and create an open atmotphere. 

B. Review the tcope ttatement and tummarize project retultt. 

C. Elevate the team\\'t morale and enture that everyone partcipatet. 

D. Detcribe the neet Iteraton and ditcutt lettont learned. 

Correct Answer: A 

 

QUESTION 2

Which of the following techniquet bett encouraget otmotc communicaton? 

A. Reviewing requirementt frequently with the Product Owner 

B. Having the Product Owner atend daily ttandupt 

C. Invitng the cuttomer to atend every iteraton demo 

D. Seatng the team membert together in a work area 

Correct Answer: D 

 

QUESTION 3

Which it the bett opton to improve project velocity? 

A. Shield programmert from interruptont 

B. Minimize cuttomer involvement 

C. Shorten the iteraton length 

D. Increate project team tize 

Correct Answer: A 

 

QUESTION 4

The team ettmaton game method mainly contittt of a: 

A. Pile of cardt with uter, capability, and value to be prioritzed by the project team. 

B. Spreadtheet with backlog ittuet to be prioritzed and each to be given a prioritzatonnumber. 
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C. White board tettion where iteratont are ettmated and related to the project road map. 

D. Brainttorm tettion where retourcet are related to prioritzed work packaget. 

Correct Answer: A 

 

QUESTION 5

How doet Empirical Procett Control tupport Agile methodologiet? 

A. Tettng, requirementt, and adaptaton 

B. Tettng, requirementt, and change 

C. Vitibility, review, and tettng 

D. Vitibility, intpecton, and adaptaton 

Correct Answer: D 
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