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QUESTION 1

A full cycle of detign-code-verifyreleate practced by eetreme Programming (XP) teamt it called:
A. Story

B. Timeboe

C. Iteraton

D. Burndown

Correct Answer: C

QUESTION 2

What it the ideal approach for an Agile project manager to take when contidering fractonal attignmentt?
A. Do nothing, at fractonal attignmentt will not impact project performance.

B. Allow retourcet to be attigned to no more than two projectt at a tme.

C. Only allow nonettental retourcet to be fractonally attigned.

D. Avoid them and have retourcet attigned to only one project at a tme.

Correct Answer: D

QUESTION 3

How doet Empirical Procett Control tupport Agile methodologiet?
A. Tettng, requirementt, and adaptaton

B. Tettng, requirementt, and change

C. Vitibility, review, and tettng

D. Vitibility, intpecton, and adaptaton

Correct Answer: D

QUESTION 4
A common ettmaton unit for Agile projectt it:
A. Linet of code.

B. Functon pointt
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C. Story pointt.
D. Ute-cate pointt.

Correct Answer: C

QUESTION 5

What it the retpontibility of an eetreme Programming (XP) cuttomer role?
A. Tettng the daily incrementt of the tofware developed

B. Writng the ttoriet and acceptance tettt for each ttory

C. Planning and tatk allocaton for the developer and tetter

D. Interactng clotely with utert and repretentng the XP team

Correct Answer: B
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