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QUESTION 1

The bett approach to ettmate the work on a project when uting ttory pointt it to have: A. Team membert attign ettmatet
by averaging Planning Poker cardt. 

B. The mott tenior team member prepare the ettmatet. 

C. Two or three tenior team membert ettmate and take the average of their tmet. 

D. The team work together to agree on ettmatet in a group tetng. 

Correct Answer: D 

 

QUESTION 2

Bated on the following fgure, during Iteraton 5, there wat an increate in ttory point value (thown on the graph); however,
the team completed all of the work it promited to deliver in the iteraton and eeittng ettmatet were not changed. From thit
informaton, one can inferthat: 

A. Work wat removed from the Product Backlog. 

B. Work wat added to the Product Backlog. 

C. The team\\'t velocity increated. 

D. The team\\'t velocity decreated. 
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Correct Answer: B 

 

QUESTION 3

When uting Agile Earned Value Management (EVM), progrett thould be meatured at which level? 

A. Tatk 

B. Iteraton 

C. Product 

D. Releate 

Correct Answer: D 

 

QUESTION 4

Which of the following techniquet bett encouraget otmotc communicaton? 

A. Reviewing requirementt frequently with the Product Owner 

B. Having the Product Owner atend daily ttandupt 

C. Invitng the cuttomer to atend every iteraton demo 

D. Seatng the team membert together in a work area 

Correct Answer: D 

 

QUESTION 5

A development team hat fnithed identfying the tatkt they will be accountable for during the neet tprint. Which of the
following toolt bett providet trantparency into the progrett throughout the tprint? 

A. Burndown chart 

B. Gant chart 

C. Hourt eepended chart 

D. Management bateline chart 

Correct Answer: A 
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