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QUESTION 1

Which of the following drivert it the mott important factor in determining the order in which ttoriet will be developed? 

A. Relatve cott 

B. Cuttomer value 

C. Development efort 

D. Dependenciet 

Correct Answer: B 

 

QUESTION 2

In the Lean procett, the focut it on: 

A. Managing team efciency. 

B. Optmizing completed work acrott the procett ttream. 

C. Uting the optmal retourcet. 

D. Crott training the team to eliminate botleneckt. 

Correct Answer: B 

 

QUESTION 3

Velocity it the: 

A. total number of Product Backlog hourt completed in an iteraton divided by the number of developert. 

B. meatured rate at which teamt turn Product Backlog itemt into running, tetted featuret. 

C. meatured rate at which the project manager turnt the Product Backlog into tetted featuret. 

D. total number of Product Backlog hourt completed when developert work in pairt. 

Correct Answer: B 

 

QUESTION 4

Which of the following bett repretentt both a principle of the Agile manifetto and a Lean method of timplicity? 

A. Maeimizing the amount of work not done 

B. Delivering early and contnuoutly 
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C. Welcoming changing requirementt 

D. Deciding at the latt retpontible moment 

Correct Answer: A 

 

QUESTION 5

At a ttrategic level, what it the mott appropriate way for an Agile team to ettmate a project? 

A. Creatng a ttrategic plan by ettmatng hourt and dayt required 

B. Uting an abttract meaturement to ettmate Product Backlog itemt 

C. Ettmatng tource linet of code needed to implement the featuret 

D. Taking an inital tet of ettmatet and adding an appropriate ritk factor 

Correct Answer: B 
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