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QUESTION 1

Which activity is an input to the Conduct Procurements process?
A. Organizational process assets

B. Resource availability

C. Perform Integrated Change Control

D. Team performance assessment

Correct Answer: A

QUESTION 2

In the Plan Stakeholder Management process, expert judgment is used to:

A. Provide information needed to plan appropriate ways to engage project stakeholders.
B. Ensure comprehensive identification and listing of new stakeholders.

C. Analyze the information needed to develop the project scope statement.

D. Decide the level of engagement of the stakeholders at each required stage.

Correct Answer: D

QUESTION 3

A technique used to determine the cause and degree of difference between baseline and actual performance is:
A. Product analysis.

B. Variance analysis.

C. Document analysis,

D. Decomposition.

Correct Answer: B

QUESTION 4
Which degree of authority does a project manager have on a project in a strong matrix organizational structure?
A. Limited

B. Low to moderate
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C. Moderate to high
D. High to almost total

Correct Answer: C

QUESTION 5

When an activity cannot be estimated with a reasonable degree of confidence, the work within the activity is
decomposed into more detail using which type of estimating?

A. Bottom-up
B. Parametric
C. Analogous
D. Three-point

Correct Answer: A
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