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QUESTION 1

Which of the following are an enterprise environmental factor that can influence the Identify Risks process?
A. Work performance reports

B. Assumptions logs

C. Network diagrams

D. Academic studies

Correct Answer: D

QUESTION 2

Which grid shows which resources are tied to work packages?
A. Work breakdown structure (WBS)

B. Responsibility assignment matrix (RAM)

C. Project assignment chart

D. Personnel assignment matrix

Correct Answer: B

QUESTION 3

Who selects the appropriate processes for a project?
A. Project stakeholders

B. Project sponsor and project stakeholder

C. Project manager and project team

D. Project manager and project sponsor

Correct Answer: C

QUESTION 4
An output of the Develop Project Team process is:
A. Organizational process assets.

B. Enterprise environmental factors updates.
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C. Project staff assignments.
D. Organizational charts and position descriptions.

Correct Answer: B

QUESTION 5

When calculating the cost of quality (COQ) for a product or service, money spent for cost of conformance would include
the areas of:

A. training, testing, and warranty work.

B. equipment, rework, and scrap.

C. training, document processes, and inspections.
D. inspections, rework, and warranty work.

Correct Answer: C
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