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QUESTION 1

Which of the following is a measure of the value of work completed compared to the actual cost or progress made on
the project? 

A. Schedule performance index (SPI) 

B. Cost performance index (CPI) 

C. Cost variance (CV) 

D. Planned value (PV) 

Correct Answer: B 

 

QUESTION 2

The Closing Process Group includes which of the following Knowledge Areas? 

A. Project Risk Management and Project Procurement Management 

B. Project Integration Management and Project Procurement Management 

C. Project Risk Management and Project Integration Management 

D. Project Integration Management and Project Quality Management 

Correct Answer: B 

 

QUESTION 3

Which of the following processes are within the Initiating Process Group? 

A. Develop Project Management Plan and Identify Stakeholders 

B. Develop Project Management Plan and Plan Communications 

C. Develop Project Charter and Identify Stakeholders 

D. Develop Project Charter and Develop Project Scope Statement 

Correct Answer: C 

 

QUESTION 4

What quality control tool graphically represents how various elements of a system interrelate? 

A. Control chart 
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B. Flowchart 

C. Run chart 

D. Pareto chart 

Correct Answer: B 

 

QUESTION 5

In the Plan Stakeholder Management process, expert judgment is used to: 

A. Provide information needed to plan appropriate ways to engage project stakeholders. 

B. Ensure comprehensive identification and listing of new stakeholders. 

C. Analyze the information needed to develop the project scope statement. 

D. Decide the level of engagement of the stakeholders at each required stage. 

Correct Answer: D 
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