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QUESTION 1

Which input may influence quality assurance work and should be monitored within the context of a system for
configuration management?

A. Work performance data

B. Project documents

C. Scope baseline

D. Requirements documentation

Correct Answer: B

QUESTION 2

Which of the following is an input to the Direct and Manage Project Execution process?
A. Approved change requests

B. Approved contract documentation

C. Work performance information

D. Rejected change requests

Correct Answer: A

QUESTION 3

Inputs to the Plan Schedule Management process include:
A. Organizational process assets and the project charter,
B. Enterprise environmental factors and schedule tools.

C. Time tables and Pareto diagrams.

D. Activity attributes and resource calendars.

Correct Answer: A

QUESTION 4
Which of following could be organizational process assets?

A. Historical information
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B. Industry standards
C. Organization infrastructure
D. Marketplace conditions

Correct Answer: A

QUESTION 5

Information distribution involves making needed information available to project stakeholders in a timely manner. What
is an output from information distribution?

A. Earned value analysis
B. Trend analysis
C. Project records
D. Performance reviews

Correct Answer: C
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