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QUESTION 1

The initial development of a Project Scope Management plan uses which technique?
A. Alternatives identification

B. Scope decomposition

C. Expert judgment

D. Product analysis

Correct Answer: C

QUESTION 2

The process of confirming human resource availability and obtaining the team necessary to complete project activities is
known as:

A. Plan Human Resource Management.
B. Acquire Project Team.
C. Manage Project Team.
D. Develop Project Team.

Correct Answer: B

QUESTION 3

A project has an EV of 100 workdays, an AC of 120 workdays, and a PV of 80 workdays. What should be the concern?
A. There is a cost underrun.

B. There is a cost overrun.

C. The project may not meet the deadline.

D. The project is 20 days behind schedule.

Correct Answer: B

QUESTION 4
At the end of the project, what will be the value of SV?

A. Positive
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B. Zero
C. Negative
D. Greater than one

Correct Answer: B

QUESTION 5

Which of the following consists of the detailed project scope statement and its associatedWBSand WBS dictionary?
A. Scope plan

B. Product scope

C. Scope management plan

D. Scope baseline

Correct Answer: D
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