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QUESTION 1

Who is responsible for reviewing change requests and approving or rejecting the change requests?
A. Change control board

B. Project manager

C. Project management office

D. Project sponsor

Correct Answer: A

QUESTION 2

A special type of bar chart used in sensitivity analysis for comparing the relative importance of the variables is called a:
A. triangular distribution

B. tornado diagram

C. beta distribution

D. fishbone diagram

Correct Answer: B

QUESTION 3

Which of the following involves making information available to project stakeholders in a timely manner?
A. Plan Communications

B. Performance reporting

C. Project status reports

D. Distribute Information

Correct Answer: D

QUESTION 4
Your project has an EV of 100 work-days, an AC of 120 work-days, and a PV of 80 work days.
What should be your concern?

A. There is a cost under run.
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B. There is a cost overrun.
C. May not meet deadline.
D. The project is 20 days behind schedule.

Correct Answer: B

QUESTION 5

Which of the following is an example of push communication?
A. Intranet sites

B. Video conferencing

C. Knowledge repositories

D. Press releases

Correct Answer: D
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