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QUESTION 1

Impacts to other organizational areas, levels of service, and acceptance criteria are typical components of which

document?

A. Business case

B. Work breakdown structure

C. Requirements documentation
D. Risk register

Correct Answer: C

QUESTION 2

Which is one of the determining factors used to calculate CPI1?
A EV

B. SPI

C. PV

D. ETC

Correct Answer: A

QUESTION 3

Which of the following helps to ensure that each requirement adds business value by linking it to the business and

project objectives?

A. Requirements traceability matrix

B. Work breakdown structure (WBS) dictionary
C. Requirements management plan

D. Requirements documentation

Correct Answer: A

QUESTION 4
An output of the Direct and Manage Project Work process is:

A. Deliverables.
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B. Activity lists.
C. A work breakdown structure.
D. A scope statement.

Correct Answer: A

QUESTION 5

Which of the following is a tool and technique used to monitor risk?
A. Technical performance measurement

B. Cost performance baseline

C. Benchmarking

D. Cost of quality

Correct Answer: A
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