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QUESTION 1

Which is the Define Scope technique used to generate different approaches to execute and perform the work of the
project? 

A. Build vs. buy 

B. Expert judgment 

C. Alternatives identification 

D. Product analysis 

Correct Answer: C 

 

QUESTION 2

The product scope description is used to: 

A. Gain stakeholders support for the project. 

B. Document the characteristics of the product. 

C. Describe the project in great detail. 

D. Formally authorize the project. 

Correct Answer: B 

 

QUESTION 3

What are the identified risks for doing excessive decomposition in a WBS? 

A. Insufficient project funding and disqualification of sellers 

B. Insufficient project funding and ineffective use of resources 

C. Disqualification of sellers and non-productive management efforts 

D. Non-productive management effort and inefficient use of resources 

Correct Answer: D 

 

QUESTION 4

In the Define Activities process, the schedule management plan is used to: 

A. Capture the lessons learned from other projects for comparison. 
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B. Contain the standard activity list. 

C. Document and support the project change requests. 

D. Prescribe the level of detail needed to manage the work. 

Correct Answer: D 

 

QUESTION 5

In the Initiating Process Group, at what point does the project become officially authorized? 

A. When the project charter is signed 

B. When all the stakeholders agree on the scope of the project 

C. When the project manager is appointed 

D. When the necessary finance or funding is obtained 

Correct Answer: A 
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