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QUESTION 1

The PV is $1000, EV is $2000, and AC is $1500. What is CPI? 

A. 1.33 

B. 2 

C. 0.75 

D. 0.5 

Correct Answer: A 

 

QUESTION 2

Stakeholder satisfaction should be managed as a key project: 

A. Benefit 

B. Initiative 

C. Objective 

D. Process 

Correct Answer: C 

 

QUESTION 3

The degree of uncertainty an entity is willing to take on in anticipation of a reward is known as its risk: 

A. management 

B. response 

C. tolerance 

D. appetite 

Correct Answer: D 

 

QUESTION 4

Which type of tool would be used for the quality planning activity? 

A. Schedule Analysis 

B. Checklist Analysis 
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C. Assumption Analysis 

D. Cost-Benefit Analysis 

Correct Answer: D 

 

QUESTION 5

Which process uses occurrence probability and impact on project objectives to assess the priority of identified risks? 

A. Identify Risks 

B. Perform Qualitative Risk Analysis 

C. Plan Risk Management 

D. Perform Quantitative Risk Analysis 

Correct Answer: B 
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