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QUESTION 1

Which of the following is an input to Direct and Manage Project Execution?
A. Requested changes

B. Approved change requests

C. Work performance information

D. Implemented defect repair

Correct Answer: B

QUESTION 2

Which of the following investigates the likelihood that each specific risk will occur?
A. Risk register

B. Risk audits

C. Risk urgency assessment

D. Risk probability and impact assessment

Correct Answer: D

QUESTION 3

Which type of graphic is displayed below?
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project
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A. Work breakdown structure
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B. Context diagram
C. Control chart
D. Pareto diagram

Correct Answer: A

QUESTION 4

While processes in the Planning Process Group seek to collect feedback and define project documents to guide project
work, organizational procedures dictate when the project planning:

A. ends.

B. begins.
C. delays.
D. deviates.

Correct Answer: A

QUESTION 5

Which type of estimating can produce higher levels of accuracy, depending upon the sophistication and underlying data
built into the model?

A. Bottom-up

B. Three-point
C. Parametric
D. Analogous

Correct Answer: C
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