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QUESTION 1

The methodology that combines scope, schedule, and resource measurements to assess project performance and

progress is known as:

A. Earned value management.
B. Forecasting.

C. Critical chain methodology.
D. Critical path methodology.

Correct Answer: A

QUESTION 2

Cost variance (CV) is equal to earned value:
A. Minus actual cost [EV - AC].

B. Minus planned value [EV - PV].

C. Divided by actual cost [EV/AC].

D. Divided by planned value [EV/PV].

Correct Answer: A

QUESTION 3

The probability and impact matrix is primarily used to:

A. Quantify risk issues for trends during a quality audit.

B. Develop a risk register for risk planning.

C. Evaluate each risk\\'s importance and priority during Perform Qualitative Risk Analysis.
D. Define risk and compare impacts during Perform Quantitative Risk Analysis.

Correct Answer: C

QUESTION 4
An input of the Plan Procurement Management process is:

A. Make-or-buy decisions.

Latest PMI-001 Dumps | PMI-001 PDF Dumps | PMI-001 Practice Test

2/3


https://www.pass4itsure.com/pmi-001.html
https://www.pass4itsure.com/pmi-001.html
https://www.pass4itsure.com/pmi-001.html

. VCE & PDF https://www.pass4itsure.com/pmi-001.html
E 2024 Latest passditsure PMI-001 PDF and VCE dumps Download

PassditSure.com

B. Activity cost estimates.
C. Seller proposals.
D. Procurement documents.

Correct Answer: B

QUESTION 5

An input to the Plan Procurement Management process is:
A. Source selection criteria.

B. Market research.

C. A stakeholder register.

D. A records management system.

Correct Answer: C
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