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QUESTION 1

A status report shows that the earned value is $50,000, the planned value is $40,000, and actual costs are $45,000.
Which of the following is the SPI of the project, and is the project ahead or behind schedule?

A. SP1 =0.89, ahead of schedule
B. SPI = 0.90, behind schedule
C. SPI =1.11, behind schedule
D. SPI =1.20, ahead of schedule

Correct Answer: D

QUESTION 2

A project manager has a project with staff in four different countries. When generating the resource management plan,
which of the following should be considered FIRST?

A. Reviewing holiday and vacation schedule with all team members.

B. Getting the email address of all the employees.

C. Locating each employee on the map in the office.

D. Understanding the international country code of all the team members.

Correct Answer: A

QUESTION 3

Which of the following areas are addressed in the Project Charter?
A. Project team members

B. Work Breakdown Structure (WBS)

C. Business needs

D. Communications venue

Correct Answer: C

QUESTION 4

When creating a communication plan, the project manager should include the escalation path, format and frequency of
meetings, and:
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A. Roles and responsibilities
B. Risk and issue log

C. Budget

D. Scope

Correct Answer: A

QUESTION 5

The BEST time to communicate stakeholder expectations to the project team is:
A. During bi-weekly status meetings.

B. During the project kick-off meeting.

C. During the development of the work breakdown structure.

D. At regular intervals as defined in the communications management plan.

Correct Answer: B
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