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QUESTION 1

A network diagram is used to organize which of the following? 

A. Critical path 

B. Defects 

C. WBS 

D. Issues 

Correct Answer: A 

 

QUESTION 2

Which of the following is the MAIN difference between an open-ended and a close-ended problem statement? 

A. An open-ended problem statement leads to multiple solutions, while a close-ended one has limited solutions. 

B. An open-ended problem statement has a low success rate, whilea close-ended problem statementhas a high
success rate. 

C. In open-ended problem statements, well defined resources cannot be allocated to the project, while a close-ended
one allows for defined resources. 

D. An open-ended problem statement expands the scope of the project, while a close- ended one keeps the project in
scope. 

Correct Answer: A 

 

QUESTION 3

A change request has been approved for a project. Which of the following actions should be taken FIRST by the project
manager? 

A. Perform an analysis to determine the impact on the project 

B. Create an updated Pareto chart 

C. Update the appropriate project plan documents 

D. Identify project cost and schedule variances 

Correct Answer: C 

 

QUESTION 4

Which of the following may have a significant adverse impact upon the successful completion of an international
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project? (Select THREE). 

A. Time zones 

B. Travel costs 

C. Co-location of resources 

D. The project plan 

E. Scheduled vacations 

F. Language barriers 

Correct Answer: ABF 

 

QUESTION 5

Which of the following are lose-lose conflict resolution techniques? 

A. Negotiating 

B. Compromise 

C. Confronting 

D. Avoiding 

Correct Answer: B 
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