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QUESTION 1

A project has 45 lines of communication. Which of the following shows how many stakeholders does the project have?
A.5

B.9

C.10

D. 15

Correct Answer: C

QUESTION 2

Which of the following components of a quality management plan ensures that the required quality is achieved?
A. Quality metrics

B. Quality control

C. Quality assurance

D. Quality baseline

Correct Answer: C

QUESTION 3

A project has been going on for three weeks, and the project manager notices that Resource A is beginning to fall
behind schedule. The project manager should FIRST schedule a meeting with:

A. The project stakeholders to communicate the delay.

B. Resource A to confirm estimates.

C. The other team members to make up the schedule slippage.
D. The manager of Resource A for corrective action.

Correct Answer: B

QUESTION 4

When evaluating project management risks, which of the following methods is being used if risk identification is difficult
and time-consuming?

A. Quantitative analysis
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B. Narrative analysis
C. Qualitative analysis
D. Probability analysis

Correct Answer: C

QUESTION 5

A project manager is trying to ensure the quality of the design and reduce the number of potential defects. The project
manager would like to use the fishbone diagram to perform this analysis. This type of modeling relies on: A. Prioritizing
the specific event.

B. Variance in the process over time.

C. Causes of a specific event.

D. Determining the number of events.

Correct Answer: C
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