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QUESTION 1

A PM is responsible for implementing a new customer relationship management system and has learned that the sales
organization is reluctant to utilize the new system. The organization\\'s reluctance could jeopardize the success of the
project. Which of the following steps should be taken to understand the adoption issues and gain organizational
acceptance of the initiative? (Select TWO). 

A. Train users on the proper use of the system. 

B. Escalate the issue to the CCB 

C. Hold sessions to understand user challenges. 

D. Track system usage and report user activity. 

E. Log the issue in the project risk register. 

F. Create a memorandum of acceptable use. 

Correct Answer: CD 

Explanation: The project manager should hold sessions to understand user challenges and track system usage and
report user activity. These steps will help the project manager to identify the root causes of the adoption issues and
monitor the progress of the system utilization. They will also help to communicate with the sales organization and
provide feedback and support12 

 

QUESTION 2

In order to complete a major project deliverable, very specialized resources are required for some tasks. The PM failed
to take into consideration during planning that the required resources would be available for fewer hours than required.
Which of the following should the PM do first to make schedule changes? 

A. Add a new risk. 

B. Perform an impact analysis. 

C. Escalate to the sponsor. 

D. Raise a change request. 

Correct Answer: B 

Explanation: According to A Guide To Schedule Updating in Project Management, one of the best practices for effective
schedule updating is to perform an impact analysis before making any changes to the schedule. An impact analysis
helps the project manager to assess the effects of the change on the project scope, cost, quality, risk, and stakeholder
expectations. It also helps to identify the best options for resolving the issue and minimizing the negative impacts. By
performing an impact analysis first, the project manager can make informed decisions and communicate them clearly to
the project team and stakeholders. 

 

QUESTION 3
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Several stakeholders have declined the invitation for the kickoff of a major digital transformation protect. Which of the
following actions should the project manager take NEXT? 

A. Escalate directly to the project sponsor 

B. Push the kickoff meeting out by one week 

C. Proceed with the kickoff as planned 

D. Identity replacements for project stakeholders 

Correct Answer: A 

Explanation: The project sponsor is the person who provides the authority, funding, and support for the project. The
project sponsor can also help to influence and engage the key stakeholders who are essential for the success of the
project. If several stakeholders have declined the invitation for the kickoff meeting, which is an important event to
establish the vision, scope, and expectations of the project, the project manager should escalate this issue to the project
sponsor and seek their assistance to ensure the participation of the stakeholders1, p. 47 

 

QUESTION 4

A contractor attended a project meeting that was exclusively for company employees. Which of the following actions
should the PM take? 

A. Escalate to vendor management. 

B. Consult the request for proposal. 

C. Review the meeting cadence. 

D. Reinforce the rules of engagement. 

Correct Answer: D 

The rules of engagement are the guidelines and expectations that define the relationship between the contractor and
the company. They may include topics such as communication, confidentiality, access, security, performance, and
compliance. The project manager should reinforce the rules of engagement with the contractor to ensure that they
understand and respect the boundaries and protocols of the company. This will help to avoid any potential conflicts,
misunderstandings, or breaches of contract. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 7: Project Stakeholder Management, p. 239; Contractor Rules of Engagement - Cox Enterprises, p. 1; Legal
Considerations for Engaging Contractors | LegalVision 

 

QUESTION 5

To gather requirements from stakeholders, the project manager sits down with them and allows them to discuss freely.
Which a following technique is the project manager utilizing? 

A. Process moving 

B. Brainstorming 

C. Interview 
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D. Focus group 

Correct Answer: D 

Explanation: A focus group is a technique that involves bringing together a group of stakeholders and facilitating a
discussion to elicit their opinions, needs, and expectations about the project. This technique can help to gather
requirements from stakeholders in an interactive and collaborative way1, p. 67 
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