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QUESTION 1

Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration? 

A. Approving the change request 

B. Developing a rollback plan 

C. Gathering necessary resources 

D. Defining requirements 

Correct Answer: B 

 

 

QUESTION 2

A project implementation partner and the project manager disagree about completed requirements. The project
manager shows the project requirements as 70% complete. The implementation partner validates that all requirements
were completed. Which of the following would clarify what the project implementation partner was contractually
expected to complete? 

A. SOW 

B. RFI 

C. RFQ 

D. WBS 

Correct Answer: A 

The statement of work (SOW) would clarify what the project implementation partner was contractually expected to
complete after disagreeing with the project manager about completed requirements. A SOW is a document that defines
the scope, deliverables, schedule, and terms and conditions of a project or contract. A SOW typically includes
information such as purpose, scope of work, location of work, period of performance, deliverables schedule, applicable
standards, acceptance criteria, special requirements, and payment schedule. A SOW can help to establish a common
understanding and agreement between the client and the service provider on what needs to be done and how it will be
done. 

 

QUESTION 3

After determining the appropriate maintenance window, which of the following should occur NEXT in the operational
infrastructure change process? 

A. Implement the change. 

B. Approve the test plan. 

C. Notify customers. 
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D. Develop a rollback plan. 

Correct Answer: D 

The project manager should develop a rollback plan next after determining the appropriate maintenance window in the
operational infrastructure change process. A rollback plan is a contingency plan that describes how to revert to the
previous state of the system or infrastructure in case of a failure or disruption during the change implementation. A
rollback plan can help to minimize the impact and risk of the change and ensure business continuity and stability. 

 

QUESTION 4

The high-level technical requirements for a new application state that the application should be suitable to support
enterprise-level client-server solutions. Which of the following meets these requirements? 

A. Data warehouse 

B. SQL database 

C. Multitier architecture 

D. Content management system 

Correct Answer: C 

 

 

QUESTION 5

Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the
correct participants attend? 

A. Assign action items to attendees. 

B. Distribute an agenda. 

C. Email the minutes from the previous meeting. 

D. Schedule a convenient time. 

Correct Answer: B 

Distributing an agenda before the meeting serves as a crucial step in effective meeting management. An agenda
outlines the topics, objectives, and schedule for the meeting. It helps participants prepare, ensures that all meeting
items are addressed, and helps attract the correct participants who have a stake in the discussed topics. An agenda
sets clear expectations and allows for more productive and focused discussions during the meeting. 
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