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QUESTION 1

A risk management team for a software project decided to outsource the development of a specific portion of a system
due to a lack of internal resources. Which of the following risk responses does this demonstrate?

A. Avoid

B. Transfer

C. Accept

D. Share

Correct Answer: B

Explanation: Outsourcing the development of a system component due to a lack of internal resources is a risk response
strategy known as “transfer.\\' This approach shifts the risk to a third party who will now be responsible for managing

that

portion of the project. It is commonly used when an organization does not have the expertise or capacity to handle
specific risks internally.

References = The answer is based on standard project management practices and the typical use of risk response
strategies in the field. For detailed information, please refer to the CompTIA Project+ Study Guide and other official
CompTIA

resources.

QUESTION 2

A PM needs to calculate the progress of the whole project scope for a presentation to the sponsor. Which of the
following is the first document the PM should update?

A. Project network diagram

B. Gantt chart

C. Issue log

D. Risk report

Correct Answer: B

Explanation: A gantt chart is a visual representation of a project timeline that shows the tasks, durations, dependencies,
and resources of a project in a horizontal bar chart format. A gantt chart can help a project manager to calculate the
progress of the whole project scope by comparing the planned and actual start and finish dates of each task, as well as
the percentage of completion and the critical path. A gantt chart is also a useful tool for communicating the project
status and performance to the sponsor and other stakeholders. Therefore, the first document that the project manager
should update to calculate the progress of the whole project scope is the gantt chart. References = CompTIA Project+

Study Guide: Exam PKO0-005, 3rd Edition, Chapter 6: Schedule Managementl; CompTIA Project+ Certification Study
Guide, 3rd Edition, Chapter 6: Schedule Management2; What Is a Gantt Chart? 7 Examples for Project Management3
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QUESTION 3

After new capabilities were deployed in a system, issues with preexisting capabilities were reported. Which of the
following testing cycles should be used to prevent this issue?

A. Performance testing

B. User acceptance testing
C. Stress testing

D. Unit testing

Correct Answer: D

Unit testing is a testing technique that verifies the functionality and quality of individual units or components of software,
such as modules, classes, functions, etc. Unit testing can help prevent issues with preexisting capabilities by detecting
and fixing errors at an early stage of development, before they affect the integration and system testing. Unit testing can
also ensure that new capabilities do not break or interfere with the existing ones, by checking the compatibility and
dependencies of the units. Unit testing can be performed by developers using tools and frameworks that automate the
process and generate reports. References = CompTIA Project+ PKO0-005 Certification Study Guide, Chapter 10: Project
Quality Management; CompTIA Project+ Certification Exam Objectives, Domain 3: Project Execution, Objective 3.2:
Execute quality management activities.

QUESTION 4

A project manager has decided to outsource portions of a project and will conduct a separate procurement. In which of
the following phases does this task occur?

A. Planning

B. Initiating

C. Controlling

D. Executing
Correct Answer: A

Explanation: This answer is based on the understanding that outsourcing is a form of procurement, which is one of the
knowledge areas in project management. Procurement involves acquiring goods and services from external sources to
support the project objectives. According to the CompTIA Project+ Study Guidel, procurement activities occur mainly in
the planning phase of the project, where the project manager identifies the project needs, defines the scope of work,
evaluates the potential vendors, and prepares the procurement documents. The other options are not correct because:
Initiating is the phase where the project manager defines the project purpose, objectives, and deliverables, and obtains
the project charter and stakeholder approval. Initiating does not involve procurement activities, although it may involve
some preliminary research on the feasibility and availability of external resources. Controlling is the phase where the
project manager monitors and measures the project performance, compares it with the baseline, and implements
corrective actions if needed. Controlling does involve some procurement activities, such as reviewing the vendor
deliverables, managing the changes, and resolving the issues, but these are not the main tasks of procurement.
Executing is the phase where the project manager leads and directs the project team and other resources to complete
the project work according to the plan. Executing does involve some procurement activities, such as selecting the
vendor, signing the contract, and managing the relationship, but these are not the main tasks of procurement.
References = CompTIA Project+ Study Guide: Exam PKO- 005, 3rd Edition, Chapter 8: Planning Projects, Part 4
(Procurement and Communication), pages 243-260; CompTIA Project+ Certification Exam Objectives, Domain 2:
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Project Planning, Objective 2.5: Given a scenario, plan procurement for a project.

QUESTION 5

A project sponsor is struggling to provide the latest project status information on a weekly executive call. Which of the
following should be reviewed?

A. Meeting cadence
B. Gap analysis

C. Dashboard

D. Adoption training
Correct Answer: C

Explanation: A dashboard is a visual tool that displays key project metrics and indicators in a single view12. A
dashboard can help a project sponsor to provide the latest project status information on a weekly executive call by
showing the project progress, budget, schedule, risks, issues, and milestones in a clear and concise way34. A
dashboard can also facilitate communication, collaboration, and decision making among project stakeholders56. A
dashboard should be reviewed and updated regularly to reflect the current state of the project7. References = CompTIA
Project+ Certification Study Guide8, CompTIA Project+ Certification Exam Objectives9, Write a Project Status Report in
8 Steps + Template [2023] ?Asana6, Project Status Reports: 9 Easy Stepsand; Examples [+ Template]7, How To Write
a Project Status Report (Definition and Steps)8, How to Write a Project Status Report [Template Included] - Toggl9,
What Is a Project Status? Definition and Key Terms - Indeed10
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