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QUESTION 1

A program manager is reviewing the project portfolio and prioritizing each project based on the company\\'s strategic
plan. Which of the following should be considered in this evaluation? (Choose two.) 

A. Company vision 

B. Global environment 

C. Brand value 

D. Mission statement 

E. Portfolio budget 

F. Local legislation 

Correct Answer: AB 

 

 

QUESTION 2

After a product is released for production, a tester performs a test to ensure its basic functionality is working as
expected. Which of the following is the tester performing? 

A. Smoke test 

B. Stress test 

C. Penetration test 

D. Regression test 

Correct Answer: A 

smoke testing Also called build verification testing or build acceptance testing, this test checks that the most crucial
functions of an application work but does not delve into the finer details. 

 

QUESTION 3

A project manager needs to update the project sponsor and senior stakeholders about the progress of a project. Which
of the following tools will the project manager MOST likely use? 

A. Dashboard 

B. Gantt chart 

C. Work breakdown structure 

D. Requirements Traceability Matrix 
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Correct Answer: A 

A project manager is most likely to use a dashboard to update the project sponsor and senior stakeholders about the
progress of a project. A dashboard is a visual tool that provides a high-level overview of the project\\'s status, including
key performance indicators (KPIs), progress, risks, and other important information. Dashboards are designed to be
easily understood and can quickly convey the project\\'s health and status to stakeholders, making them an effective
communication tool for project updates. 

 

QUESTION 4

During a demonstration, the product owner asked the team to add new scope to the backlog. Which of the following
should the Scrum master do NEXT? 

A. Create a change request for the change advisory board. 

B. Work with the business analyst to document the new epic. 

C. Reject the change to prevent scope creep. 

D. Update the risk register and the work in the mitigation plan. 

Correct Answer: B 

 

 

QUESTION 5

A milestone task on the critical path has been completed. 

Which of the following should the project manager notify? 

A. Owner of predecessor task 

B. Project team 

C. Project sponsor 

D. Project steering committee 

Correct Answer: C 
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