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QUESTION 1

Which of the following is a consideration when determining a project\\'s ESG factors? 

A. Project management methodology 

B. IT infrastructure security 

C. Proper accounting practices 

D. Corporate values compliance 

Correct Answer: D 

Explanation: Corporate values compliance is a consideration when determining a project\\'s ESG factors, because it
reflects how a project aligns with the ethical standards and social responsibility of the organization. Corporate values
compliance can help to enhance the reputation, trust, and loyalty of the organization among its stakeholders, as well as
to avoid legal or regulatory issues that may arise from violating the values. Corporate values compliance can also
influence the project scope, objectives, deliverables, and stakeholders, as well as the project management
methodology, processes, and practices. The other options are not directly related to ESG factors. Project management
methodology is the approach or framework that guides how a project is planned, executed, monitored, and controlled. IT
infrastructure security is the protection of the hardware, software, network, and data components of a project from
unauthorized access, use, modification, or destruction. Proper accounting practices are the rules and standards that
govern how financial transactions and statements are recorded, reported, and audited for a project. References =
CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 5: Project Scope Management1; CompTIA
Project+ Certification Study Guide, 3rd Edition, Chapter 5: Project Scope Management2; What Is Environmental, Social,
and Governance (ESG) Investing 

 

QUESTION 2

Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the
correct participants attend? 

A. Assign action items to attendees. 

B. Distribute an agenda. 

C. Email the minutes from the previous meeting. 

D. Schedule a convenient time. 

Correct Answer: B 

Explanation: The project manager should distribute an agenda before a call to ensure all meeting items are addressed
and the correct participants attend. An agenda is a document that outlines the purpose, topics, and objectives of a
meeting. It also includes information such as date, time, duration, location, attendees, and roles. Distributing an agenda
can help to prepare the participants for the meeting, set clear expectations, and facilitate a productive and focused
discussion12 

 

QUESTION 3
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Which of the following items must be protected as Pll? (Select TWO). 

A. Job title 

B. Home address 

C. Work phone number 

D. Time zone 

E. Date of birth 

F. Blood type 

Correct Answer: BE 

Explanation: Home address and date of birth must be protected as personally identifiable information (PII). PII is any
information that can be used to identify, contact, or locate an individual person, either alone or in combination with other
sources. PII can include information such as name, email address, phone number, social security number, passport
number, driver\\'s license number, bank account number, credit card number, biometric data, medical records, etc. PII
must be protected from unauthorized access, use, disclosure, modification, or destruction to prevent identity theft, fraud,
or other malicious activities that may harm the individual\\'s privacy or security. 

 

QUESTION 4

A customer requests some changes to a product, and those changes are approved by the CCB. Which of the following
should be changed first? 

A. ROI 

B. KPI 

C. RACI 

D. SOW 

Correct Answer: D 

Explanation: The SOW (statement of work) is a document that defines the scope, deliverables, schedule, and resources
of a project. It is a contractual agreement between the buyer and the seller that should be changed first when there are
approved changes to the product. Changing the SOW will ensure that the project expectations and requirements are
updated and aligned with the customer\\'s requests. The other options are not documents that need to be changed first,
but rather metrics or tools that can be used to measure or manage the project. References = CompTIA Project+
PK0-005 Certification Study Guide, Chapter 3: Initiating Projects; CompTIA Project+ Certification Exam Objectives,
Domain 2: Project Planning, Objective 2.1: Develop a project scope document. 

 

QUESTION 5

A PM is responsible for implementing a new customer relationship management system and has learned that the sales
organization is reluctant to utilize the new system. The organization\\'s reluctance could jeopardize the success of the
project. Which of the following steps should be taken to understand the adoption issues and gain organizational
acceptance of the initiative? (Select TWO). 
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A. Train users on the proper use of the system. 

B. Escalate the issue to the CCB 

C. Hold sessions to understand user challenges. 

D. Track system usage and report user activity. 

E. Log the issue in the project risk register. 

F. Create a memorandum of acceptable use. 

Correct Answer: CD 

Explanation: The project manager should hold sessions to understand user challenges and track system usage and
report user activity. These steps will help the project manager to identify the root causes of the adoption issues and
monitor the progress of the system utilization. They will also help to communicate with the sales organization and
provide feedback and support12 
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