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QUESTION 1

While starting a new project, management is aligning the project to the organization\\'s strategy, assigning limited
resources based upon priorities, and optimizing resource deployment between projects. 

Which of the following BEST describes these actions? 

A. Portfolio management 

B. Agile management 

C. Project management 

D. Strategic management 

Correct Answer: A 

 

 

QUESTION 2

A project team added a new member who has proprietary information about a competitor\\'s product. The team member
was suddenly removed from the project. Which of the following MOST likely occurred? 

A. The company received a CandD. 

B. A higher-priority project needed the expertise. 

C. The new member did not sign an NDA. 

D. An SLA prevented new team members. 

Correct Answer: A 

 

 

QUESTION 3

Which of the following should be included in an effective SOW? 

A. Lessons learned 

B. Procurement process 

C. Corrective action plan 

D. Project objectives 

Correct Answer: C 
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QUESTION 4

A new project has just commenced. Project team members are constantly disagreeing on how tasks should be handled
and are not getting along well. Which of the following stages BEST explains this situation? 

A. Norming 

B. Performing 

C. Forming 

D. Storming 

Correct Answer: C 

 

 

QUESTION 5

A project team is creating a new product, and stakeholders are having a hard time understanding the product. 

Which of the following should be sent to the stakeholders? 

A. Printed sketches and potential uses 

B. Memo outlining high-level requirements 

C. Sponsor mandate for the product 

D. Link to the project\\'s intranet site to review status reports 

Correct Answer: A 
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