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QUESTION 1

Which of the following MUST be submitted as part of a project change request? 

A. Request for information 

B. Project charter 

C. Updated detailed design 

D. Financial impact analysis 

Correct Answer: D 

 

QUESTION 2

-- Exhibit 

-- Exhibit -Click on the exhibit button. Which of the following is the critical path? 

A. Start-A-B-E-F-end 

B. Start-A-B-C-end 

C. Start-A-B-E-C-end 

D. Start-A-D-end 

Correct Answer: D 

 

QUESTION 3

The project has spent $5,000 to date. The earned value of the project is $7,500. Which of the following is the project\\'s
CPI? 
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A. -$2,500 

B. $12,500 

C. 0.67 

D. 1.5 

Correct Answer: D 

 

QUESTION 4

A project team is ready to identify activities needed to accomplish the project. Which of the following needs to occur
FIRST? 

A. PERT 

B. RBS 

C. WBS 

D. OBS 

Correct Answer: C 

 

QUESTION 5

A project\\'s deliverable has been assigned to a team located in a different country. Although it is understood that daily
reports are due by close of business every weekday, the external team\\'s reports are consistently being delivered after
business hours. Which of the following is MOST likely occurring? 

A. The external project team did not understand the report requirements due to the language barrier. 

B. External project team members are always allowed to deliver reports late. 

C. The project manager has not taken into consideration the time zone difference. 

D. Cultural differences between the project manager and the external team were not considered. 

Correct Answer: C 
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