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QUESTION 1

Which of the following is the BEST method to avoid staffing conflict between resource managers and project
managers?

A. Allow team members to enter the project as best fits their schedule.
B. Ask the project sponsor for team member assignments.

C. Claim the best department resources before the project starts.

D. Formally request team members early.

Correct Answer: D

QUESTION 2

A project\\'s deliverable has been assigned to a team located in a different country. Although it is understood that daily
reports are due by close of business every weekday, the external team\\'s reports are consistently being delivered after
business hours. Which of the following is MOST likely occurring?

A. The external project team did not understand the report requirements due to the language barrier.

B. External project team members are always allowed to deliver reports late.

C. The project manager has not taken into consideration the time zone difference.

D. Cultural differences between the project manager and the external team were not considered.

Correct Answer: C

QUESTION 3

Which of the following activities would be considered a project?

A. Providing on-going support of an organization\\'s software product
B. Updating an organization\\'s antivirus software

C. Directing a team of developers to create a software program

D. Any activity with the express purpose of generating revenue

Correct Answer: C

QUESTION 4

Project team members are located in two different time zones, with a five hour time difference. The team members
cannot agree on a time of day to have a standing meeting. Which of the following is the BEST approach to finding a
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meeting time?

A. Forcing

B. Compromising
C. Avoiding

D. Smoothing

Correct Answer: B

QUESTION 5

A new software solution is being deployed. The customer realizes that an important piece of the software must be
purchased in order for the project to be successful. Which of the following is TRUE about this scenario?

A. The new piece of software will most likely expand the scope of the project therefore a new scope statement must be
written.

B. The current project must be completed and a new project can be started to implement the additional software.
C. Quality management metrics are affected therefore the project manager should review the quality of the project.
D. Project schedule may be affected and the project manager must follow the change control process.

Correct Answer: D
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