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QUESTION 1

Which of the following regarding project documentation can be found in organizational governance documents? (Select
TWO).

A. Length of time project documents must be kept

B. Rules regarding the usage of documentation version numbers
C. Issue management procedures

D. Asset management documentation

E. Team member contact information

Correct Answer: AB

QUESTION 2

A change request has been identified and submitted to the Change Control Board for approval. After gaining approval,
which of the following should occur NEXT?

A. Document using the appropriate change control forms
B. Update the project plan components

C. Request a meeting with the project sponsor

D. Perform impact analysis

Correct Answer: B

QUESTION 3

Which of the following is the purpose of a post mortem analysis?

A. Determines the degree of accuracy of activity duration estimates

B. Compares the initial project baselines to end of project baselines

C. Highlights detected quality issues and the resolution to the issues
D. Documents the reasons for an early project closure

Correct Answer: D

QUESTION 4

Ann, one of the affected stakeholders, feels that the project team has not been giving periodic stakeholder updates and
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that her input has not been taken into account. Which of the following should the project manager do to ensure
stakeholder expectations are met?

A. Ensure that Ann is involved during the testing phase of the project so she can call out functional gaps
B. Organize a walkthrough of the solution and ensure face-to-face updates occur every two weeks

C. Escalate the issue to the project steering committee that Ann is criticizing the project quality

D. Organize a requirements workshop to capture any gaps

Correct Answer: B

QUESTION 5

Which of the following tasks are performed within the initiation phase?
A. Create a WBS

B. Create a budget

C. Create a risk register

D. Create a charter document

Correct Answer: D
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