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QUESTION 1

If a union wants to organize, it typically moves through five steps to the organizing process. Which step of union
organization would require the union to collect at least 30 percent of signed authorization cards from employees? 

A. Confirm interest 

B. The campaign 

C. Make a connection 

D. Obtain recognition 

Correct Answer: A 

The confirm interest stage, the second of five phases to unionization, typically requires 30 percent of the employees to
sign an authorization card. Some unions may seek 50 percent of authorization cards, in some instances. 

Answer option C is incorrect. Make a connection is the first stage of the unionization process. This stage is to establish
a connection, to determine if there is any interest in the forming or joining of a union. 

Answer option D is incorrect. The obtain recognition stage, the third stage of the unionization process, is to gain
recognition from the employer. This stage causes the employer to give the NLRB a list of names and addresses of
employees 

who are eligible to vote in the union certification election. Answer option B is incorrect. The campaign stage of the
unionization process if the fourth step in preparation for the final stage, the election to determine unionization of the
employees. 

 

QUESTION 2

If a union wants to organize, it typically moves through five steps to the organizing process. Which one of the following
is not one of the five stages of unionization of work force? 

A. The financing 

B. The campaign 

C. Obtaining recognition 

D. The election 

Correct Answer: A 

There is no such stage called "the financing", so this choice is correct. The five phases of union organizing are: Making
a connection, Confirming interest, Obtaining Recognition, The Campaign, and The Election. 

Answer option D is incorrect. The election is the final stage of the union organization. It\\'s the actual election to
determine if employees will participate in the union. Answer option B is incorrect. The campaign is the period leading up
to the 

election to determine if employees will participate in the union. 
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Answer option C is incorrect. Obtaining recognition, the third stage of the unionization process, is to gain recognition
from the employer. This stage causes the employer to give the NLRB a list of names and addresses of employees who
are 

eligible to vote in the union certification election. 

 

QUESTION 3

There are four sections of the HR Impact Model. Which component of the model is considered to be the most client-
oriented role? 

A. Programs and Processes 

B. Catalyst 

C. Consultation 

D. Policies and Procedures 

Correct Answer: C 

The consultation role is considered to be the most client-oriented role, as HR Professionals in this role help define the
overall organizational strategy. Answer option D is incorrect. Policies and procedures help define the organizational
framework, but isn\\'t the most client-facing or client-oriented role the HR Professional must play. Answer option B is
incorrect. The HR Professional in the catalyst role processes market demographics, employee attitudes, organizational
culture, and how to implement HR best practices. Answer option A is incorrect. Programs and processes is a client-
facing role, but it takes more of a functional position in the organization, such as training and development. 

 

QUESTION 4

As an HR Professional, you must be familiar with the collective bargaining agreements and the process that rights are
given, contracts, and union and management cooperation. Consider an arbitration process between the management
and the union. What term is assigned to the resolution of the disagreement, by an arbitrator\\'s interpretation of the
language of the contract? 

A. Resolution 

B. Interpretation 

C. Decision 

D. Outcome 

Correct Answer: C 

The technical term of arbitration, based on the interpretation of the language of the contract, is called a decision. Answer
option D is incorrect. Outcome is not the valid term to describe the interpretation of the language of the contract, which
is 

called a decision. Answer option A is incorrect. Resolution is not the valid term to describe the interpretation of the
language of the contract, which is called a decision. 

Answer option B is incorrect. Interpretation is not the valid term to describe the interpretation of the language of the
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contract, which is called a decision. 

 

QUESTION 5

As an HR Professional, you must sometimes terminate employees from your organization. When an employee is
terminated, there must be a just cause or a good cause for the termination. Which one of the following is not a valid just
cause for the employee\\'s termination? 

A. Whether the employee is a member of a protected class 

B. Whether the employee was warned in advance 

C. Whether the rule has been applied consistently 

D. Whether reasonable "proof" of the violation existed, or was obtained through investigation 

Correct Answer: A 

The membership of a protected class should have no bearing on a good cause for termination. Answer options B, D,
and C are incorrect. These are examples of just cause of termination. 
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