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QUESTION 1

There are five stages of team development. At which stage are there likely to be disagreements and struggle for roles in
the program team? 

A. Adjourning 

B. Forming 

C. Confronting 

D. Storming 

Correct Answer: D 

 

QUESTION 2

The above performance report shows the earned value (EV) analysis for a program. The program director performs a
high-level analysis and must present a summary narrative to the steering committee. What do the current findings
show? 

A. Project C is running behind schedule and is over budget; projects A, B, and D are on schedule. 

B. Project A is running ahead of schedule and is under budget; projects B, C, and D are behind schedule. 

C. The overall program is performing within an acceptable level of variance. 

D. Project A is running behind schedule and is over budget; projects B, C, and D are on schedule. 

Correct Answer: D 

 

QUESTION 3

Near the end of an ongoing project, the program manager is terminated due to underperformance and a new program
manager joins the team. The program\\'s last component project will go live in one week. What must the new program
manager do before program closure? 
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A. Review the benefits management plan to ensure that the first component project launched met stakeholder
expectations. 

B. Ask the program steering committee to allow program closure to start immediately following the launch of the last
component project. 

C. Begin to collect lessons learned from all stakeholders, and prepare mitigation strategies in advance of the last
component project\\'s launch. 

D. Work with the program sponsor to identify who is responsible for benefits sustainment, and identify measures from
the benefits management plan to measure success. 

Correct Answer: D 

 

QUESTION 4

What is another term that can be assigned to the pre-program analysis and research to determine if a program should
be initiated? 

A. Program scope statement definition 

B. Feasibility study creation 

C. Business case creation 

D. Program charter creation 

Correct Answer: B 

 

QUESTION 5

The program sponsor requests a weekly performance report. The tools and techniques to monitor and control program
performance include which of the following? 

A. Program management performance variances, business criteria reweighting, root cause identification, and statistical
sampling. 

B. Interviewing, SWOT analysis, run chart, and matrix-based charts. 

C. Earned value management, financial reporting systems, performance measurement techniques, and program
management information systems. 

D. Delphi technique, scatter diagram, Pareto chart, and organization charts. 

Correct Answer: C 
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