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QUESTION 1

Your program is to construct a new condo building in Chicago. You and the project managers are working together to
define the project assumptions about the program. Which one of the following is an example of an assumption for this
program? 

A. Deadlines for project milestones 

B. Building codes 

C. A predetermined program budget 

D. Weather 

Correct Answer: D 

 

QUESTION 2

A software deployment program for a multinational organization requires the engagement of subcontractors. During the
program planning phase, the contracts manager informs the program manager that the primary subcontractor\\'s
agreement includes incentives that would potentially conflict with program objectives. 

What should the program manager do first? 

A. Review the contracts, and create a program budget contingency. 

B. Draft a change request for approval by the program steering committee. 

C. Ask the program management office (PMO) to conduct a risk assessment. 

D. Review the program charter, and update program objectives accordingly. 

Correct Answer: D 

 

QUESTION 3

You are the program manager for your organization. Your current program, which has just been initiated, needs to
launch several projects in order to create all of the benefits of the program. What document do you need to create in
order to initiate the projects within your program? 

A. Project charter 

B. Program charter 

C. Program scope statement 

D. Project preliminary scope statement 

Correct Answer: A 
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QUESTION 4

Wanda is the program manager for her organization. Her program team consists of resources from across the
organization - many of whom have not worked together before. Wanda thinks that she\\'ll need to complete some team
development but would like to focus the development on the materials and activities that the program team will need to
complete in the program. What plan should Wanda reference and update to complete her team development process? 

A. Training plan 

B. Communications management plan 

C. Staffing management plan 

D. Requirements management plan 

Correct Answer: A 

 

QUESTION 5

Which of the following is not a phase of program life cycle? 

A. Program Initiation 

B. Program Closure 

C. Program Setup 

D. Program Planning 

E. Delivery of Program Benefits 

F. Pre-program Preparation 

Correct Answer: D 
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