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QUESTION 1

In a DCO session, which role is typically responsible for deriving test cases from the requirements?
A. System Architect

B. Moderator

C. Process Owner

D. QA Representative

E. Business Architect

Correct Answer: E

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf)

QUESTION 2

In preparing for DCO sessions, a best practice is to make sure that:

A. each core participant is represented and can be present in each session

B. each core participant is represented and can be present in a majority of the sessions

C. a majority of the core participants are represented and can be present in a majority of the sessions
D. a majority of the core participants are represented and can be present in each session

Correct Answer: A

(http://webcache.googleusercontent.com/search?q=cache:OjKIQW7FQxAJ:https://pdn.peg a.com/documents/pega-
implementation-best-practices-questions-for-client-rfps-and- rfis+tandcd=1andhl=enandct=clnkandgl=in)

QUESTION 3

Which statement best describes the termvelocityin the Scrum methodology?
A. The number of story points a team can complete in one sprint.

B. The rate at which the team resolves issues at the end of the sprint.

C. The rate at which the team can refresh the backlog.

D. The number of sprints needed to complete the release.

Correct Answer: A

(http://www.versionone.com/agile-101/agile-scrum-velocity/)
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QUESTION 4

In aPrep and Reviewstyle DCO session, when should the scope of the review be limited to only those feedback items

captured in a previous session?

A. Feedback items should only be reviewed in the Playback stage.

B. All specifications should be reviewed until the Approvals stage to help the business users maintain context.

C. Feedback items should always be moved to a separate DCO session.

D. Feedback items should be reviewed in either the Post or Playback stage, whichever is most convenient.

Correct Answer: B

(http://soapower.com/IBMBPM/Whitepapers/IBM-BPM-Analyst-Report-on-IBM-vs- Pega.pdf)

QUESTION 5

An iterative implementation methodology allows for:

A. teams able to work collaboratively

B. teams able to quickly add requirements

C. more frequent changes in project scope

D. the frequent release of smaller, operational releases
Correct Answer: D

(http://mvww.lifecyclestep.com/browse/462.0RADLifecycle.htm)

PEGACDA71V1 PDF PEGACDA71V1 Study
Dumps Guide

PEGACDA71V1 PDF Dumps | PEGACDA71V1 Study Guide | PEGACDA71V1 Braindumps

PEGACDA71V1

Braindumps

3/3


https://www.pass4itsure.com/pegacda71v1.html
https://www.pass4itsure.com/pegacda71v1.html
https://www.pass4itsure.com/pegacda71v1.html
https://www.pass4itsure.com/pegacda71v1.html
https://www.pass4itsure.com/pegacda71v1.html
https://www.pass4itsure.com/pegacda71v1.html
http://www.tcpdf.org
https://www.pass4itsure.com/pegacda71v1.html
https://www.pass4itsure.com/pegacda71v1.html
https://www.pass4itsure.com/pegacda71v1.html

