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QUESTION 1

An iterative implementation methodology allows for:

A. teams able to work collaboratively

B. teams able to quickly add requirements

C. more frequent changes in project scope

D. the frequent release of smaller, operational releases
Correct Answer: D

(http://www.lifecyclestep.com/browse/462.0RADLifecycle.htm)

QUESTION 2

In a DCO session, which role is typically responsible for deriving test cases from the requirements?
A. System Architect

B. Moderator

C. Process Owner

D. QA Representative

E. Business Architect

Correct Answer: E

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf)

QUESTION 3

Select the role that typically has decision authority in a DCO session.
A. Process Owner or Subject Matter Expert

B. Business Architect

C. Testing Representative

D. System Architect

E. Moderator

Correct Answer: A

(http://mvww.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)
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QUESTION 4

When conducting aReal-Time CaptureDCO session, drafts of the flows and Uls are

A. drawn on a whiteboard before the DCO session begins
B. drawn on a whiteboard during the DCO session

C. created in Pega 7 after the DCO session ends

D. created in Pega 7 during the DCO session

Correct Answer: D

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 5

In what stage of aPrep and Reviewstyle DCO session is a review of the specifications and draft mockups with the SMEs
conducted?

A. The Post stage

B. Both the Post and Playback stages
C. Both the Session and Post stages
D. The Session stage

Correct Answer: D

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)
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