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QUESTION 1

When an organization does not use a methodology, orallowsdifferent methodologies on thesame project, the result is
usually: (Choose two)

A. longer schedules

B. lower costs

C. bigger projects

D. increased productivity
E. higher risk

Correct Answer: AE

(http://www.pega.com/sites/pega.com/files/methology-alignment-workshop-sds-jul2014.pdf)

QUESTION 2

An iterative implementation methodology allows for:

A. teams able to work collaboratively

B. teams able to quickly add requirements

C. more frequent changes in project scope

D. the frequent release of smaller, operational releases
Correct Answer: D

(http://mwww.lifecyclestep.com/browse/462.0RADLifecycle.htm)

QUESTION 3
Selectthe statements that best describe Executive Governance and Program Governance. (Choose two.)
A. Executive Governance focuses on the activities of stakeholders to achieve corporate goals.

B. Program Governance focuses on establishing solid lines of communication to ensure that the business benefit is
delivered.

C. Executive Governance defines the processes and methodology that need to be in place.
D. Program Governance focuses on the relationship between the business line and IT.
E. Executive Governance focuses ontherelationship between the business line and IT.

F. Program Governance is used to guide the successful delivery of multiple projects.
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Correct Answer: AD

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf)

QUESTION 4

Using Pega\l's implementation of Scrum, in which project phase would the Application Profile document typically be
initially created?

A. Enterprise Planning

B. Vision Definition

C. Project Initiation and Preparation
D. Scrum Implementation

Correct Answer: C

(http://webcache.googleusercontent.com/search?q=cache:Ejen7wZrCUkJ:https://pdn.pega. com/implementation-
methodology-dco/implementation-and-methodology- overview+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 5

Which of the following statements best describe the use of the Application Profile?

A. Itis a collection of business-related information associated with the implementation of your project.

B. It is used to obtain quick access to records in the current and built-on applications.

C. It is a component of DCO that supports the generation of documents describing the as- built application.

D. It provides an estimate of the duration and resources needed for an application.

Correct Answer: A

(http://webcache.googleusercontent.com/search?q=cache:zhnzaX6NGj4J:https://pdn.pega. com/implementation-

methodology-dco/dco-62-and-63-creating-application-profiles-and- discovery-
maps+andcd=3andhl=enandct=clnkandgl=in)
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