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QUESTION 1

At any one time, the number of unresolved issues (Parking Lot items) from the DCO sessions should be:
A. any number depending on the complexity of the project

B. between 5 to 10 items

C. less than 15 items

D. less than 5 items

Correct Answer: B

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf)

QUESTION 2

When conducting aReal-Time CaptureDCO session, drafts of the flows and Uls are

A. drawn on a whiteboard before the DCO session begins
B. drawn on a whiteboard during the DCO session

C. created in Pega 7 after the DCO session ends

D. created in Pega 7 during the DCO session

Correct Answer: D

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=1andhl=enandct=clnkandgl=in)

QUESTION 3

In preparing for DCO sessions, a best practice is to make sure that:

A. each core participant is represented and can be present in each session

B. each core participant is represented and can be present in a majority of the sessions

C. a majority of the core participants are represented and can be present in a majority of the sessions
D. a majority of the core participants are represented and can be present in each session

Correct Answer: A

(http://webcache.googleusercontent.com/search?q=cache:OjKIQW7FQxAJ:https://pdn.peg a.com/documents/pega-
implementation-best-practices-questions-for-client-rfps-and- rfis+andcd=1andhl=enandct=clnkandgl=in)
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QUESTION 4

Using Scrum, whenshouldProject Sizing first be accomplished?
A. During Release Retrospective

B. During Projectlnitiation

C. During Release Implementation

D. During Vision Definition

E. During Enterprise Planning

Correct Answer: B

(http://www.scrumstudy.com/Chapter%201%20(Introduction).pdf)

QUESTION 5

Prep and Reviewstyle DCO sessions are typically conducted in 5 stages as shown below.

Which stages are considered iterative; you move back and forth between them until all specifications are approved?
A. Post, Playback and Approvals

B. Session, Post and Playback C. Post and Playback

D. Prep, Session and Playback

E. All stages are iterative

Correct Answer: E

(http://webcache.googleusercontent.com/search?q=cache:HGRTpOYP5NQJ:https://pdn.pe ga.com/implementation-
methodology-dco/using-pega-bpm-with- prpc+andcd=7andhl=enandct=clnkandgl=in)
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