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QUESTION 1

When conducting DCO Sessions, a recommended best practice for managing parking lot items is to
____________________. 

A. always assign the parking lot item to a system architect for follow-up 

B. keep the list of open, unresolved items to between 5 and 10, 

C. keep the list of open, unresolved items to no more than 5 

D. always assign the parking lot item to a business stakeholder for follow-up 

Correct Answer: B 

(http://www.opticompinc.com/keep-meetings-on-track-with-a-parking-lot) 

 

QUESTION 2

Which of the following is themost importantreason to provide acceptance and rejection criteria when detailingaScrum
user story? 

A. To differentiate a user story from a use case. 

B. To populate the corresponding required fields on a Specification rule. 

C. The behavior is a best practice. 

D. To allow the sprint team to determine if thestory is done at the end of the sprint. 

Correct Answer: D 

(http://www.quora.com/How-do-product-owners-accept-reject-user-stories) 

 

QUESTION 3

In a DCO session, which role is typically responsible for deriving test cases from the requirements? 

A. System Architect 

B. Moderator 

C. Process Owner 

D. QA Representative 

E. Business Architect 

Correct Answer: E 

(http://www.floridajobs.org/PDG/ITProject/PegaResponseFINAL.pdf) 
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QUESTION 4

The benefits of collaboration in requirements management include: (Choose two.) 

A. fewer bugs in the implementation 

B. avoidance of duplication of effort 

C. increased accuracy in capturing business requirements 

D. improvements in the change control process 

E. improved resources and end user training. 

Correct Answer: AC 

(http://webcache.googleusercontent.com/search?q=cache:8I-
Qcsaf0MEJ:https://pdn.pega.com/products/pega-7+andcd=1andhl=enandct=clnkandgl=in) 

 

QUESTION 5

When staffing a project, core members should include: (Choose two.) 

A. a lead business architect 

B. an independent auditor 

C. a database systems administrator 

D. a user experience (UX) architect 

E. a certified Java programmer 

Correct Answer: AD 

(http://www.pega.com/sites/pega.com/files/deliveryatpega2013.pdf) 
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