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QUESTION 1

The WBS comprises several levels of decomposition of the total project. The lowest level of definition is always the:
A. build cycle.

B. planning element.

C. working interface.

D. work package.

Correct Answer: D

QUESTION 2

If Net Sales are 150 and Cost of Goods Sold are 100, what is the Gross Profit in %?
A. This cannot be determined without knowing Gross Sales.

B. 100%.

C. 50%.

D. 33%.

Correct Answer: D

QUESTION 3

What of the following options is the most appropriate course of action when the project resource cost to date exceeds
the plan in the CBL?

A. Compensate for the unplanned resources by releasing part of the risk contingency.

B. Close the related SvO in WTR and SAP so resources can no longer book their time, as the cost plan has been
exceeded.

C. Discuss this with the project manager and realign the resourcing plan for the remainder of the project, updating the
EAC if required.

D. Increase the values in the EAC to reflect the increased resource cost.

Correct Answer: C

QUESTION 4

Which of the following are key components of a Site Process?
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A. Acceptance milestones, share of responsibilities and invoicing triggers.
B. Change management process and communication plan.

C. Master schedule, WBS and rollout plan.

D. Work Packages, WBS and invoicing triggers.

Correct Answer: A

QUESTION 5
A project plan is a:
A. formal, approved document used to guide both project execution and project control.

B. document issued by senior management that provides the project manager with the authority to apply organizational
resources to project activities.

C. narrative description of products or services to be supplied.
D. document describing the organizational breakdown structure of the company.

Correct Answer: A
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