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QUESTION 1

Which of these is a valid response to negative risks?
A. Exploit.

B. Mitigate.

C. Enhance.

D. Share.

Correct Answer: B

QUESTION 2

Decomposing the major deliverables into smaller, more manageable components to provide better control is called:
A. scope planning.

B. scope definition.

C. scope baselining.

D. scope verification.

Correct Answer: B

QUESTION 3

What transactions still can be done after the project financial closure?
A. Services can be accepted.

B. Charges against the project.

C. Invoice processing.

D. No transactions.

Correct Answer: D

QUESTION 4
Which of the following describes the basic steps of the change management process?
A. Analyze change. Implement change. Close change.

B. Identify change. Analyze and define Nokia approach. Confirm liability and authorize. Implement.
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C. Open change request. Reject/approve change request.
D. Analyze change request. Reject/approve change request.

Correct Answer: B

QUESTION 5

Which of the following is NOT part of the IPM suite?
A. Sales management.

B. Site data management.

C. Change management.

D. Document management.

Correct Answer: A
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