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QUESTION 1

One example of a benefit of an effective claim management process is:
A. no claim related risks in the project risk log.

B. visibility of financial impact of possible penalties.

C. elimination of all claims.

D. clause for liquidated damages in the customer contract.

Correct Answer: B

QUESTION 2

The project cost management plan is created as a part of the:
A. project management plan process.

B. estimate costs process.

C. determine budget process.

D. control costs process.

Correct Answer: A

QUESTION 3

For what primary purpose do cost and progress managers require the project change log?

A. Cost and progress managers are responsible to systematically document all change requests.

B. Cost and progress managers rarely require the change log, as it is a tool primarily for project managers.
C. The change log is mandatory for global reporting.

D. The change log provides key inputs for estimation at completion (EAC) maintenance.

Correct Answer: D

QUESTION 4
Which of the following are components of the latest estimate in PRS (Profitability Reporting System)?
A. Sales, cost of sales and gross profit.

B. Sales, volumes and cost of sales.
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C. Actual results of the previous period.
D. Baseline, ETC and EAC.

Correct Answer: A

QUESTION 5

Which of the following inputs are part of the sales to delivery handover?
A. As sold cost estimate, project plan and PTA.

B. Customer PO, draft of the contract and project schedule.

C. Cost assumptions, updated country cost database and risk log.

D. PTA, RFQ and approved cost baseline.

Correct Answer: A
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