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QUESTION 1

Which perspective ensures risk management maintains a view of the adequacy of controls that support service delivery
to satisfy the fits the context principle? 

A. Strategic 

B. Programme 

C. Operational 

D. Project 

Correct Answer: C 

 

QUESTION 2

Which is a purpose of using a risk maturity model? 

A. Identify where the application of risk management within an organization can be improved 

B. Understand the nature of risks facing an organization and the actions needed to respond 

C. Provide independent risk information at key decision points within a programme or project 

D. Show to which organizational activities risk management should be applied 

Correct Answer: A 

 

QUESTION 3

Which statement describes the \\'avoid a threat\\' risk response option? 

A. Perform an action to minimise the impact of the risk should it occur 

B. Remove the cause of the threat 

C. Obtain an insurance policy to cover the impact should the risk occur 

D. Partake in a pain/gain contract with another party for the specified risk 

Correct Answer: B 

 

QUESTION 4

Which is a responsibility of a \\'risk actionee\\'? 

A. Identify risks that might occur to activities in their department 
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B. Develop strategies to improve the management of risk 

C. Manage all aspects of an assigned risk 

D. Perform a risk response action to respond to a particular risk 

Correct Answer: D 

 

QUESTION 5

Which activity is focused on when the \\'aligns with objectives\\' principle is applied to the project perspective? 

A. Implementing business strategy to improve organizational performance 

B. Developing plans to improve the overall efficiency of the organization 

C. Maintaining the appropriate levels of service delivery to new and existing customers 

D. Delivering defined business change products within budget and on time 

Correct Answer: D 
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