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QUESTION 1

Which is a use of the \\'SWOT analysis\\' technique? 

A. Estimating the market share of competitors 

B. Examining regulatory and corporate governance requirements 

C. Informing of the status of the risks facing an activity 

D. Identifying future developments that are at the margins of current thinking 

Correct Answer: A 

 

QUESTION 2

Which is a method for obtaining senior management commitment and support for understanding and managing risk? 

A. Developing management of risk guidance handbooks and training materials 

B. Ensuring the risk management function has a direct reporting line to a senior executive 

C. Escalating risks from the programme, project or operational perspectives to higher levels as required 

D. Making formal assessments of management of risk implementation in areas of concern 

Correct Answer: B 

 

QUESTION 3

Which is a central \\'M_o_R approach\\' document? 

A. Risk management policy 

B. Risk register 

C. Risk improvement plan 

D. Risk communications plan 

Correct Answer: A 

 

QUESTION 4

Which is a benefit of effective risk management? 

A. Successful completion of all change activities 

B. Organizations are better prepared to recover from unplanned incidents 
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C. Eliminates risk-taking within an organization 

D. Guarantees business benefits will be delivered 

Correct Answer: B 

 

QUESTION 5

What are the M_o_R principles informed by? 

A. Corporate governance principles 

B. Statement of internal control 

C. M_o_R approach 

D. Basel II 

Correct Answer: A 
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