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QUESTION 1

What is an opportunity?

A. An uncertain event that could have a negative impact on objectives or benefits

B. An uncertain event that could have a favourable impact on objectives or benefits

C. An event that has occurred resulting in a negative impact on objectives or benefits
D. An event that has occurred resulting in a favourable impact on objectives or benefits

Correct Answer: B

QUESTION 2

Which is used to determine \\'inherent\\' risk exposure?

A. Impact of a secondary risk if it occurs

B. Likelihood of a risk occurring after completed risk response actions
C. Effect on objectives if a risk occurs before starting to tackle risks
D. Proximity of a risk after implementation of risk response actions

Correct Answer: C

QUESTION 3

Which is a responsibility of the senior team role?

A. Approve assessments of risk probability, impact and proximity

B. Specify the required budget to fund risks

C. Document the importance of risk management towards achieving organizational objectives
D. Agree the timing of risk progress reports for an activity

Correct Answer: C

QUESTION 4
Which statement describes the \\'avoid a threat\\' risk response option?
A. Perform an action to minimise the impact of the risk should it occur

B. Remove the cause of the threat
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C. Obtain an insurance policy to cover the impact should the risk occur
D. Partake in a pain/gain contract with another party for the specified risk

Correct Answer: B

QUESTION 5

Which is a responsibility of the M_o_R risk specialist role?

A. Develop plans to improve risk management

B. Establish how risk management will be integrated with performance management
C. Review progress to develop the risk management policy

D. Ensure that risk management strategies have been created

Correct Answer: A
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