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QUESTION 1

What ensures that an organization\\'s implementation of the M_o_R approach\\' and \\'M_o_R process\\' undergoes
frequent improvement to remain effective? 

A. Corporate governance 

B. Internal controls 

C. Embedding and reviewing 

D. Contingency planning 

Correct Answer: C 

 

QUESTION 2

Who does a \\'risk actionee\\' keep up to date on progress when implementing a response to a risk? 

A. Senior team 

B. Audit committee 

C. Risk owner 

D. Team 

Correct Answer: C 

 

QUESTION 3

What is the difference between a risk and an issue? 

A. A risk is impacting objectives now, an issue may have an impact on objectives 

B. A risk has a negative impact on objectives, an issue has a positive impact on objectives 

C. A risk can impact on all activities, an issue impacts on project deliverables only 

D. A risk may have an impact on objectives, an issue is impacting objectives now 

Correct Answer: D 

 

QUESTION 4

What is represented graphically on a \\'summary risk profile\\'? 

A. Proximity of the identified risks 
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B. Information found in the risk register 

C. Summary of the actions required to respond to the risks in the activity 

D. Risk capacity for the activity 

Correct Answer: B 

 

QUESTION 5

What is the purpose of using an M_o_R\\'health check\\'? 

A. Understand the nature of risks facing an organization and the actions needed to respond 

B. Provide alternative assurance and approval processes at key decision points within a programme 

C. Examine an organization\\'s current risk management practices to identify areas for improvement 

D. Show which organizational activities that risk management should be applied to 

Correct Answer: C 
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