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QUESTION 1

Which is a use of the risk management policy in the \identify - context\\' step for an activity?
A. Recording departures from the risk management process guide

B. Identifying the activity-specific categories to be used for grouping risks

C. Providing guidance on setting risk tolerance thresholds

D. Defining the records to be used

Correct Answer: C

QUESTION 2

What is the goal of the \\'assess - estimate\\' step?

A. Identify the threats and opportunities facing the organizational activity

B. Estimate and agree the budget required to manage risks to the activity

C. Assess the effectiveness of the risk management processes within an organization
D. Determine the risks with the greatest effect on an activities objectives

Correct Answer: D

QUESTION 3

Which is a responsibility of the M_o_R risk specialist role?

A. Develop plans to improve risk management

B. Establish how risk management will be integrated with performance management
C. Review progress to develop the risk management policy

D. Ensure that risk management strategies have been created

Correct Answer: A

QUESTION 4

Which is NOT a method for obtaining senior management commitment and support for understanding and managing
risk?

A. Having a board-level sponsor defined and communicated to all staff
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B. Undertaking qualitative and quantitative assessment of risks
C. Communicating risk management successes
D. Having risk delivery linked to performance objectives

Correct Answer: B

QUESTION 5

What document separately describes the steps required to implement risk management within an organization?
A. Risk management policy

B. Risk management process guide

C. Risk management strategy

D. Business continuity plan

Correct Answer: B
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