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QUESTION 1

Which is a purpose of getting senior managers to buy into the benefits a P3O will deliver? 

A. Contribute to planning tranches of delivery 

B. Document the desired future state 

C. Use their influence to champion the change 

D. Implement appropriate PPM tools 

Correct Answer: C 

 

QUESTION 2

Which P3O capability is MOST likely to result in being able to stop inappropriate programmes? 

A. Reduction in resource costs 

B. Ongoing alignment of programmes with strategic objectives and targets 

C. Reduction in overheads dealing with conflicting resources 

D. Increased ability to bundle related requests for change for programmes 

Correct Answer: B 

 

QUESTION 3

Which of the following are critical success factors for the introduction of standard tools and techniques to the P3O
model? 

1. 

Identify the benefits a tool will provide to an organization before focussing on its features 

2. 

Ensure the complexity of the tools and techniques matches the capability maturity of the organization 

3. 

Implement new tools as part of an organizational change programme 

4. 

Implement tools simultaneously across all programmes and projects 

A. 1, 2, 3 
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B. 1, 2, 4 

C. 1, 3, 4 

D. 2, 3, 4 

Correct Answer: A 

 

QUESTION 4

Which is NOT a way that tools may be used? 

A. Community 

B. Individual 

C. Integrated 

D. Collaborative 

Correct Answer: A 

 

QUESTION 5

Which office within a P3O model provides delivery support to the \\'Identify\\' process of a programme? 

A. Temporary Project Office 

B. Organization Portfolio Office 

C. COE 

D. Temporary Programme Office 

Correct Answer: B 
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