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QUESTION 1

Which is an underlying success factor for a P30 model with an Organization Portfolio Office?
A. Funding model for a P30 approved

B. Challenge to current PPM culture or processes provided

C. Highly skilled senior, experienced staff utilized

D. PPM maturity of level 3 or above achieved

Correct Answer: C

QUESTION 2

Which is a factor to consider when sizing a permanent office?

A. Estimate of time taken to deliver each service provided by an office
B. Number of people working on a single programme

C. Amount of money being invested in a single programme

D. Number of templates already produced

Correct Answer: A

QUESTION 3

What is used with senior managers to identify the role of a P30 in providing governance?
A. P30 model

B. P30 information portal

C. Enterprise PPM solutions

D. P30 value matrix

Correct Answer: D

QUESTION 4
Which is a characteristic of the Vision Statement?
A. Describes the current state

B. Defines how to deliver the P30 model
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C. Links the P30 model to achievement of business goals
D. Documents detailed processes for the P30

Correct Answer: C

QUESTION 5

Which is NOT a way that tools are typically used?
A. Integrated

B. Connected

C. Collaborative

D. Individual

Correct Answer: B
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